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Fiscal Reality in the State is STUNNING
üState Budget is Unrealistic & Volatile

üALLproposals negatively impact Community Colleges

Despite Unreliable & Ever -Changing Environment, 
Must Meet Requirements
üApprove Tentative Budget in June
üContinue Operations & Fund Commitments July 1st 

Also, Must Prepare for Major Budget Reductions 
ü 2008/09  =  3% Budget Cut 
ü 2009/10  =  Cuts Get Deeper

4.0%  Cut balanced in Tentative Budget
9.5%  Cut  currently anticipated

Worse?    Potential 12 to 14% Cut
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2/20/09 - Governorõs 18-month Budget

2008/09 = Removed COLA  &  Delayed Payments

2009/10 = 0% COLA  & 3% Statewide Growth   

3/9/09   - State 2008/09 Updates

Our 3% deficit estimate was right on target

5/19/09  - Propositions failed

5/09 -6/09 - Governorõs May Revisions 

Estimate of State Shortfall Now = $24 Billion

CA Budget òstructurally broken ó 
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¾ In addition to 0% COLA and 0% Growth 

for 2009/10

¾Deeper Apportionment Shortfalls

(Revenue Deficits)

¾Reduced PE Funding to Non-Credit Rate

¾Property Tax Shortfall

¾Categorical Funds Threatened
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2008/09

Working

Budget

2009/10

4% Cut TB
Balanced by Sites

2009/10

9.5% Cut
Realistic Scenario

2009/10

12% Cut
Additional Cuts

Initial Funds 

Available
$ 111,455,597 $ 110,961,981 $ 110,961,981 $ 110,961,981

Less 

Board 

Contingency 

Reserve  5 % 

- 5,025,083 - 5,016,754 - 5,016,754 - 5,016,754

Less 

Revenue Cut

- 2,766,153 - 4,138,653 - 9,829302 - 12,415,960

Total Funds 

Available

$ 103,664,361 $ 101,806,574 $  96,115,925 $ 93,529,267

Impact
Overall

Reduction

-3%
$ 2.7 M Ď

-4%
$ 4.1 M Ď

-9.5%
$ 9.8 M Ď

-12%
$ 12.4M Ď
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Look to our Strategic Plans & Values

Students, Employees & Our Community

¾ Protect The Learning Core - Students First
ÅInstruction, Academic & Student Services

ÅSafe, Clean , Reliable & Efficient Facilities

¾ Balance Needs of Employees & Needs of Students
Åwithin Budget Constraints

¾ Fund Structural Commitments & Fixed Increases

¾ Maximize Potential Revenues 

¾ Address Accreditation, Legal and Fiscal Stability 
Challenges
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Steps are overlapping but have different deadlines

STEP1 - DEVELOP& BALANCE TENTATIVEBUDGET

Estimate Revenue and Structural Cost Increases

Balance with Operational Reductions ðNo Deficit Spending

STEP2 - CLOSEOUT2008/09 

Ending Balances Partially Mitigate 2009/10 Cuts

STEP3 ðDEVELOPADOPTION BUDGET

Update Revenue 

We Anticipate Deeper Cuts Which Will  Require Districtwide 
Reduction Strategies   

STEP4 - Prepare for Deeper 2009/10 Mid -Year Cuts and Next Year 
2010/11 Reductions  - Impacts will Worsen as the State Addresses 
the Structural Shortfall
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REVENUE:2/09 State Budget Act  (18 month - through 6/2010)  

COLA =  0%

GCCCD FTES Growth =  4.19%
(Statewide 3% in Governorsõ Budget)

Overall Revenue Reduction = Ď4.00%

Apportionment Payment Delays = Cash Flow Impact

EXPENDITURES: Contractual & Structural Increases

Step, Column & Longevity  = $1.2 M č

Employee & Retiree Health = $1.1 M č

Utilities = $  .5 M č
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State General 
Apportionment

91.4%

Lottery
2.2%

Non Res 
Tuition
4.7%

Other State
0.8%

Other Local
0.9%

Total Unrestricted General Fund Income



FTES Goal 18,913  - 2.19% Growth over 2008/09 Base of 18,508

YE Estimate  19,912   - Huge Growth of 7.5% (above state average)

State Continues to reduce our FTES CAPé now at 18,800

FTES Goal 19,588   - 4.19% growth over Base of 18,800

Adoption Budget will NOT have Growth Funding

Funding will decline

but enrollment may not decrease equally

as class fill rates increase 
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