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Priority #3:
Student Validation
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THE CALIFORNIA ACCELERATION PROJECT SEPTEMBER 2017
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Enrollment

Full-Time Equivalent Students
(FTES):

2017-2018 — 6,124 (Target)
2016-2017 - 6,124

2015-2016 — 5,749

2014-2015 - 5,579
2013-2014 — 5,358




Enrollment in the Future:
Access & Success

¢ Expand Access:
¢ Dual Enrollment
¢ Distance Education
¢ Adult Education

¢ Improve student retention & persistence
¢ Developmental Education/Basic Skills Reform
¢ Guided Pathways

o Student Validation & Engagement/ Sense of
Belonging



Improv Institutional
Effectiveness & Research Capacity
to Support Student Success

o Strengthening of the Institutional
Effectiveness, Success & Equity Unit

¢ Institutional Effectiveness Partnership
Initiative (IEPI) Partnership Resource Team
(PRT) participation

¢ Improvements to program review and
assessment using data




Budget

2014/2015 to 2017/2018

Expenses:

Salaries & Benefits increased by $5.0mM

Operating-Expenses-increased- by —$o.5m——

Total sificreased b $C.C M = 20.6%
Y 5-5

Revenue:

Revenue increased by $5.4 M = 20.2%




Budget Reflections

Just keeping pace with increased costs
Costs will continue to increase

New funding formula: Implications
Prudent fiscal decisions

Saving money for a rainy day



Facilities

GROSSMONT-CUYAMACA COMMUNITY COLLEGE DISTRICT
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Other Facilities Projects

o Ornamental Horticulture

o Math/Science Building Expansion

o Learning Resource Center Restoration
o Water/Wastewater Remodel

o Central Park

o F-Building planning

¢ And more
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The time 18

always right g
to do what s

1s right. lﬁ\
~Martin Luther Kimng Jr.




