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Strategic Priorities: Our “Big Bets”



“The term ‘Pathways’ may sound 

buzzy, but it opens the door for 

us to truly transform our 

institutions. The Pathways 

model calls on us to assess 

ourselves and the values and 

beliefs upon which our 

institutional systems were built. 

Through the redesign of our 

systems, we have the 

opportunity to exponentially 

improve student success and 

equity. There’s a 

comprehensiveness to this 

model and it will be sobering for 

us to look in the mirror.” 

-Julianna Barnes





Sacramento



Organizational Health



Enrollment

Full-Time Equivalent Students 
(FTES):
2017-2018 – 6,124 (Target)
2016-2017 – 6,124
2015-2016 – 5,749
2014-2015 – 5,579
2013-2014 – 5,358



Enrollment in the Future: 
Access & Success

O Expand Access:

O Dual Enrollment

O Distance Education

O Adult Education

O Improve student retention & persistence

O Developmental Education/Basic Skills Reform

O Guided Pathways

O Student Validation & Engagement/ Sense of 
Belonging



Improve Institutional 
Effectiveness & Research Capacity 

to Support Student Success

O Strengthening of the Institutional 

Effectiveness, Success & Equity Unit

O Institutional Effectiveness Partnership 

Initiative (IEPI) Partnership Resource Team 

(PRT) participation

O Improvements to program review and 

assessment using data



Budget



Budget Reflections



Facilities



Center for Water Studies- FOSY



Student Services & Administration Complex



Other Facilities Projects

O Ornamental Horticulture

O Math/Science Building Expansion

O Learning Resource Center Restoration

O Water/Wastewater Remodel

O Central Park

O F-Building planning

O And more



Introducing: 
Cuyamaca’s President’s Cabinet!



Selfies & Mobile Devices



Looking Forward




