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2026 CBOC Annual Work Plan / Task Timeline

DRAFT

DATE

ACTION

COMMITTEE

Jan 14, 2026

Receive and Review Annual Performance and Financial
Audits

CBOC to Approve 2025 Annual Report

CBOC Meeting — Grossmont College

Feb 26,2026

Comprehensive Tour of Grossmont College

Construction Subcommittee Meeting

Feb 24,2026

Chair to Present CBOC 2025 Annual Report to Governing
Board

Communication Subcommittee

Apr 22,2026

CBOC Meeting - Grossmont College

July 2026 Not required Construction Subcommittee

Jul 22, 2026 CBOC Meeting — Grossmont College
Sept 2026 As necessary Construction Subcommittee

Oct 28, 2026 CBOC Meeting — Grossmont College
Oct 2026 Planning for 2026 CBOC Annual Report Communication Subcommittee

Dec 2026 Review Annual Performance and Financial Audits Audit Subcommittee Meeting

Jan 2027 Receive and Review Annual Performance and Financial CBOC Meeting - Grossmont College

Audits.
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