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GROSSMONT-CUYAMACA
ComMmuUNITY COLLEGE DISTRICT

District Executive Council
Charge: https://www.gcccd.edu/committees/dec/index.php

MEETING NOTES
Monday, February 10, 2025 — 1:00-2:30 PM
Grossmont College — Griffin Gate

Name Title Attendance
Lynn Neault Chair: Chancellor
Sahar Abushaban Vice Chancellor Business Services
Linda Beam Interim Vice Chancellor Human Resources

Barbara Gallego

Associate Vice Chancellor Educational Support Services

Kerry Kilber Rebman

Associate Vice Chancellor Technology

Denise Whisenhunt

Grossmont College President

Jessica Robinson

Cuyamaca College President

Vi Huynh Grossmont College ASGC President
(Vacant) Cuyamaca College ASGCC President
Jim Mahler American Federation of Teachers (AFT) Guild, Local 1931 Rep

Colleen Moreno

California School Employees Association (Chapter 707) Rep

Tammi Marshall
(for Wayne Branker)

Administrators Association Rep

Craig Leedham

Confidential Administrators Rep

Rosie Ibarra

Confidential Employees Rep

Perla Lopez

Grossmont College Academic Senate President

Karen Marrujo

Cuyamaca College Academic Senate President

Michele Martens

Grossmont College Classified Senate President

Rana Al-Shaikh

Cuyamaca College Classified Senate President
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Guests:

Sharon Sampson

Grossmont Academic Senate President-Elect

X

Meeting Recorder:

Mike Williamson

Executive Assistant
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Agenda ltem Notes/Documents
A. Tuesday, February 11, 2025, e Item 12.2 Resolution — Sharon Sampson inquired
Governing Board Regular Meeting Docket whether the current District Services buildings
(Note: Open-Door Sessions postponed) would be available for Grossmont College to take

over if the District finds a new off-campus
location. It was noted that the spaces would be
available, but that one of the District Services
buildings will need to be demolished due to its
poor condition. The funds for the purchase of
property for District Services offices are part of
Prop V bond funds.

B. New Health and Safety Committee — Update | « This new committee will be meeting on the 4th
Thursday of the month, starting this month on

2/27.
C. Taskforce on Reimagining Public Safety e GCCCD is the only district in the region that does
e Proposal not have its own police department.

o Police departments are very expensive.

e Prior discussions took place with SDCCD
regarding contracting with their police force, but
concerns were raised by one of SDCCD’s
academic senates. We are considering revisiting
the idea.

e Southwestern could also be considered for such
a police sharing arrangement.

e CAPS is not in charge of public safety and does
not have “policing” responsibilities in their
department responsibilities or job descriptions.
Rosie Ibarra clarified that CAPS does not
respond to emergencies, but rather, they facilitate
getting emergency services to the right place.

o Karen Marrujo appreciates that the District is
taking a partnership approach to reimagining
public safety.

e Perla suggested approaching SDSU as a
possible public safety partner, as well.

e Colleen Moreno shared that many colleges in
California are getting rid of their police forces and
then regretting it. When they try to reestablish a
police force, they are finding it much more
expensive than before. She noted there is a trend
towards more of a “guardian” philosophy rather
than a “warrior” mentality in policing college
campuses.
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The Chancellor emphasized that the proposal in
the attachment includes CAPS, does not
anticipate eliminating CAPS, and that no decision
has been made to eliminate the sheriff’'s contract
at this time.

There is significant anxiety in our community at
this time, and expanded public safety coverage is
important.

The Chancellor shared that the plan does not
anticipate a cost savings.

D. Student Parking Fees — Revisited

The Chancellor summarized the discussion on
this topic from the January 17 DEC meeting.
This topic will be discussed in more detail at the
DBC meeting following this meeting.

The allowable parking fee has gone up to $72.
However, GCCCD will keep the cost at $40 for
next fall.

The grace period before beginning to cite for
violations is 3 weeks.

Reduced cost permits at $20 will still be available
for qualifying students.

E. Governance Council Updates
(Standing Item)

e |EPI Update

Kerry Kilber-Rebman reported that a workshop
was held with students on January 24", and was
very successful. The students were very
engaged.

There is more work to be done on updating the
Governance Handbook before it can be finalized.
Vi Huynh noted that he is very proud of his ASG
board, and will keep encouraging student voices.

e Districtwide Budget Council (DBC)

There was no report, as DBC will meet following
this meeting.

e Human Resources Advisory Council
(HRAC)

HRAC did not meet in January, and have not met
yet in February. They will have a report next
month.

e Student and Institutional Success
Council (SISC)

There was no SISC meeting in January.

There will not be a SISC meeting again in
February because of the upcoming Accessibility
Capability Maturity Model (ACMM) conference.
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o Kerry Kilber-Rebman reported on upcoming
ACMM training. More information on ACMM can
be found using this LINK.

e The ACMM training provides instruction on how
to follow the law and help students at all levels,
and will conduct an assessment of the current
state of our technology.

e The Chancellor noted that the District agreed to
the ACMM training now because the real work of
making recommended changes comes after the
training and assessment have been completed.

e The ACMM process results in a systemic
structure and framework so the District does the
right things going forward.

e The state does not charge for the ACMM training
and assessment.

e The need for establishing District and college
resource contacts for accessibility issues was

discussed.
e Technology Planning & Policy Council e There was no report, as TPPC has not met yet
(TPPC) this year.

F. Board Policies and Administrative
Procedures (Continued)

FIRST READS
None

SECOND READ
None

Next Meeting Date:
Monday, March 10, 2025 - 1:00-2:30 PM - Cuyamaca College — Student Center 1-209
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