Council Members

GROSSMONT-CUYAMACA
ComMmuUNITY COLLEGE DISTRICT

District Executive Council
Charge: https://www.gcccd.edu/committees/dec/index.php

AGENDA
Monday, May 19, 2025 — 1:00-2:30 PM
Cuyamaca College — Student Center [-209

Name Title Attendance

Lynn Neault Chair: Chancellor O
Sahar Abushaban Vice Chancellor Business Services O
Linda Beam Interim Vice Chancellor Human Resources O
Barbara Gallego Associate Vice Chancellor Educational Support Services O
Kerry Kilber Rebman Associate Vice Chancellor Technology O
Denise Whisenhunt Grossmont College President O
Jessica Robinson Cuyamaca College President O
Vi Huynh Grossmont College ASGC President O
Marseel Bahnan Cuyamaca College ASGCC President O
Jim Mahler American Federation of Teachers (AFT) Guild, Local 1931 Rep O
Colleen Moreno California School Employees Association (Chapter 707) Rep O
Tammi Marshall Administrators Association Rep O
Craig Leedham Confidential Administrators Rep O
Rosie Ibarra Confidential Employees Rep 0
Perla Lopez Grossmont College Academic Senate President O
Karen Marrujo Cuyamaca College Academic Senate President O
Michele Martens Grossmont College Classified Senate President O
Rana Al-Shaikh Cuyamaca College Classified Senate President 0
Guests:

Sharon Sampson Grossmont College Academic Senate President-Elect O
Tate Hurvitz Grossmont College Dean of Learning & Technology Resources O
Jessica Hurtado Soto Cuyamaca College Dean of Learning & Technology Resources O
Meeting Recorder:

Mike Williamson Executive Assistant O
Jusleen Icho Executive Assistant O
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https://intranet.gcccd.edu/dec/charge-and-composition.html
https://www.gcccd.edu/committees/dec/index.php

GROSSMONT-CUYAMACA
ComMmuUNITY COLLEGE DISTRICT

Agenda Item Notes/Documents

A. Tuesday, May 20, 2025, Governing Board
Workshop and Regular Meeting Docket

B. New Health and Safety Committee — Update

C. Taskforce on Reimagining Public Safety —
Update
e Next Steps
e Proposed New Organizational Structure
for Public Safety

D. AVC Pilot Program

e Implementation of the New Districtwide
Facilities Structure — Next Steps

e AVC Pilot Model Assessment

e Facilities Project Manager Roles and
Responsibilities

e Gafcon Project Management Expenditures
— 3-Year Summary

E. Introduction of Al Taskforce Proposal
e Document

F. Governance Council Updates (Standing Item)

e |EPI Update

e Districtwide Budget Council (DBC)

¢ Human Resources Council (HRC)
o HRC Charge and Composition
o EEEOAC Charge and Composition

e Student and Institutional Success Council
(SISC)

e Technology Planning & Policy Council
(TPPC)
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https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/Org%20Chart%205-8-25.pdf
https://intranet.gcccd.edu/dec/documents/2025/05-19-25/Org%20Chart%205.8.25.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AVC%20Pilot%20Model%20Assessment.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/Facilities%20Project%20Manager%20Roles%20and%20Responsibilities.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/Facilities%20Project%20Manager%20Roles%20and%20Responsibilities.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/Facilities%20Project%20Manager%20Roles%20and%20Responsibilities.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/Facilities%20Project%20Manager%20Roles%20and%20Responsibilities.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AI%20Taskforce%20-%2005-15-25.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/HRC%20Charge%20and%20Composition.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/EEEOAC%20Charge%20and%20Compositon.pdf

GROSSMONT-CUYAMACA
ComMmuUNITY COLLEGE DISTRICT

Agenda Item

Notes/Documents

G. Board Policies and Administrative Procedures

FIRST READS
e AP 2110 Vacancies on the Board
o CCLC Update 45
o Updated to align with Ed Code
Section 5092
o Thereis no BP 2110
e BP 2315 Closed Session Meetings
o CCLC Update 44
o Clarifies litigation provisions
o Minor changes
o Thereis no AP 2315
e AP 2325 Teleconferenced Meetings
o CCLC Update 44
o Removes social distancing
requirements
o Thereis no BP 2325
e The Policies and Procedures below have
been recommended for retirement
following a 6-year review by SISC:
BP 4103 Cooperative Work Experience
BP 4227 Repeatable Courses
BP 4229 Course Repetition — Variable
Units
BP/AP 4233 Grade Forgiveness
BP/AP 4234 Dropping Courses
BP 5045 Student Records - Challenging
Content and Access Log
e BP/AP 7270 Student Workers
o 6-year review
o Reviewed by HRC on 4/23/25
o No changes recommended to BP
o Moderate revisions made to AP
SECOND READ
e BP/AP 3500 Campus Safety

Next Meeting Date:

Monday, June 23, 2025 — 1:00-2:30 PM - Grossmont College - Griffin Gate
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https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AP%202110%20Vacancies%20on%20the%20Board.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%202315%20Closed%20Session%20Meetings.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AP%202325%20Teleconferenced%20Meetings.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%204103%20Cooperative%20Work%20Experience.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%204227%20Repeatable%20Courses.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%204229%20Course%20Repetition%20-%20Variable%20Units.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%204233%20Grade%20Forgiveness.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AP%204233%20Grade%20Forgiveness.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%204234%20Dropping%20Courses.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AP%204234%20Dropping%20Courses.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%205045%20Student%20Records%20-%20Challenging%20Content%20and%20Access%20Log.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%207270%20Student%20Workers.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AP%207270%20Student%20Workers.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/BP%203500%20Campus%20Safety.pdf
https://www.gcccd.edu/committees/dec/meeting-resources/2025/05-19-25/AP%203500%20Campus%20Safety.pdf



