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Technology Planning & Policy Council (TPPC)
Charge: https://intranet.gcccd.edu/tppc/default.html

NOTES
May 21, 2025
10:30am – 11:30am
Building 36 Room 149



Council Members
	Name
	Title
	Attendance

	Kerry Kilber Rebman
	Associate Vice Chancellor, Technology (Chair)
	☒
	Barbara Gallego
	Associate Vice Chancellor, Educational Support Services
	☒


	Agustin Albarran
	Vice President, Academic Affairs, Grossmont College
	☒
	Jeanie Machado Tyler
	Vice President, Instruction, Cuyamaca College
	☒
	Sheree Stopper
	Vice President, Administrative Services, Grossmont College
	☐
	Vacant
	Vice President, Administrative Services, Cuyamaca College
	☐
	Adrianne Garay Lee
	Vice President, Student Services, Grossmont College
	☒
	Victoria Marron
	Vice President, Student Services, Cuyamaca College
	☐
	Tate Hurvitz
	Dean, Learning & Technology Resources, Grossmont College
	☒
	Jessica Hurtado Soto
	Dean, Learning & Technology Resources, Cuyamaca College
	☒
	Carl Fielden
	Faculty Representative, Technology Committee, Grossmont College
	☒
	Vacant
	Faculty Representative, Cuyamaca
	☐
	Dawn Heuft
	Classified Staff Representative, Technology Committee, Grossmont College
	☒
	Amber Toland Perry
	Classified Staff Representative, College Technology Committee Cuyamaca College
	☒
	Sara Markowitz
	Student Representative, Grossmont College
	☐
	Leif Christiansen
	Research & Planning Representative
	☐
	Nicole Young
	Recorder
	☒



	Meeting Objectives

	1. Information Sharing on BPs and APs

	2. Gather Feedback on Rubric 

	3. Information Sharing on AI Taskforce

	4. Review Goals





	Agenda Item
	Notes

	A. Status of Board Policies
	BP 3725 – Legally Advised
BP 6450 – Needs Review

Kerry expressed concerns about the lack of progress on updating both BPs and APs and requested assistance. Kerry shared that DEC will not except the BPs unless the APs are available as well. The group agreed to adopt BPs as is from CCLC for now and then work on continuous improvement going forward.  As related to BP/AP 3725 specifically, these will likely be improved upon through the upcoming multi-year relationship with the Accessibility Accountability Maturity Model (ACMM) work with the State.


	B. Status of Administrative Procedures
	AP 3725 (new – legally advised)
AP 3800 (new – legally advised)
AP 6450 (needs review)

Same as with the BPs mentioned above, the council agreed that it would be better to accept APs that have already been established by other California Community Colleges as a start.


	C. Review TOG Rubric
	TOG Rubric
After further review, the Council recommended that the TOG rubric to stay as is for the upcoming year. It was noted that the rubric aligns well with the college’s existing rubrics. Members discussed the need for improved processes and communication about project prioritization, especially as it relates to requests that come through the college program review or request process. The group also touched on the need for resource allocation strategies to effectively manage priorities and project timelines. It was suggested that a visual flowchart be created to better document the process and determine if there is capacity within IT, ESS and the functional areas to take this work on. Kerry shared that the Project Management Office is working on this now.  

	D. AI Taskforce Update
	
Tate and Jessica are co-chairing this Taskforce and will be working over the summer to prepare for the group to start meeting in the Fall. The two-year initiative will focus on the following key areas:  Academic integrity & AI Use, Fair Use & Accessibility, Privacy & Data Security, High- Impact Practices via Professional Development and AI Use in Administrative & Support Services.  The membership of the Taskforce is broad, including faculty, staff, students and administrators. The conversation also touched on a $100,000 grant application from the Foundation to build an AI server at Grossmont College. Kerry and her team, along with District Facilities and Purchasing, are working with the college to clarify the support required before it moves forward. This is a good example of the need for clear pathways and appropriate oversight for such initiatives in the future.


	E. Reminder on Goals
	Kerry made the observation that Goals 1 and 2 were accomplished and that progress was made on Goals 4, 5 and 6. Further work on Goal 2 is needed. 
1. Review and update Charge & Composition as a part of the IEPI work. 
2. Provide input to TOG on the rubric. 
3. Establish strong communication with TOG. 
4. Review and make recommendations on BPs related to technology. 
5. Review APs as informational items. 
6. Provide input and support in the development of board policy for AI. 





Next Meeting Date: September 17, 2025
Location: TBD
Charge: 
Provides vision, strategy, policy and planning recommendations for the adoption, implementation and maintenance of technologies with an equity-minded focus. Serves in an advisory capacity to the District Executive Council. The council also provides the following:

· Development and monitoring of the districtwide Information Technology Plan for enterprise systems, administrative computing, and instructional technology
· Communication on the status of the Technology Plan and strategic priorities to stakeholder groups and existing councils and committees
· Communication and guidance to the Technology Operations Committee (TOC) regarding districtwide technology projects and priorities
· Communication and guidance to the College Technology Committees regarding technology initiatives
· Quarterly updates to the District Executive Council
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