Technology Planning & Policy Council (TPPC)

Council Members

GROSSMONT-CUYAMACA
COMMUNITY COLLEGE DISTRICT

Charge: https://www.gcced.edu/cct/governance/tppc/index.php

AGENDA
November 19, 2025
10:30am — 12:00pm
Grossmont College, DACR, 80-851

Name Title Attendance
Kerry Kilber Rebman Associate Vice Chancellor, Technology (Chair) =
Barbara Gallego Associate Vice Chancellor, Educational Support Services -
Joan Ahrens Vice President, Academic Affairs, Grossmont College (interim) O
Jeanie Machado Tyler Vice President, Instruction, Cuyamaca College =
Meya Alomar Vice President, Administrative Services, Grossmont College O
Erica Balakian Vice President, Administrative Services, Cuyamaca College =
Adrianne Garay Lee Vice President, Student Services, Grossmont College O
Victoria Marron Vice President, Student Services, Cuyamaca College =
Niko Crumpton Dean, Learning & Technology Resources, Grossmont College (interim) O
Jessica Hurtado Soto Dean, Learning & Technology Resources, Cuyamaca College =
Carl Fielden Faculty Representative, Technology Committee, Grossmont College O
Vacant Faculty Representative, Cuyamaca =
Dawn Heuft Classified Staff Representative, Technology Committee, Grossmont College O
Amber Toland Perry Classified Staff Representative, College Technology Committee Cuyamaca College =
Davion Gallon Student Representative, Grossmont College O
Vacant Student Representative, Cuyamaca College =
Nicole Young Recorder O

Meeting Objectives

1. Confirm the Minutes

2. Share information.
3. Finalize Goals for 2025-2026



https://www.gcccd.edu/cct/governance/tppc/index.php

G «

GROSSMONT-CUYAMACA
ComMUNITY COLLEGE DISTRICT

Agenda ltem Documents — Found on TPPC Website

A. Welcome and Check for Quorum

B. Confirm the Minutes

C. Board Policies None at this time.

D. Informational Item: Administrative Procedures AP 6450 — Review in Progress

Project Charter — Website Redesign

E. Informational Iltem: Website Redesign Project

Finalize BP recommendations to DEC.
Review APs as informational items.
Review and make recommendations on
F. Proposed Goals for 2025-2026 board policies for Al to DEC.

4. Strengthen communication with college
technology committees.

W~

Next Meeting Date: February 18, 2026
Location: Cuyamaca College, E-106



https://www.gcccd.edu/cct/governance/tppc/meeting-resources/docs/AP-6450-R.pdf
https://gcccd-my.sharepoint.com/:b:/g/personal/kerry_kilberrebman_gcccd_edu/EbndhKqgwgRGsuc2lMuKxx4BtJFlGv1-nt8z_fcMssjRLg?e=O0hdZe
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