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Technology Planning & Policy Council (TPPC)
Charge: https://www.gcccd.edu/cct/governance/tppc/index.php 
Minutes - DRAFT
September 17, 2025
10:30am – 11:30am
Location:  Join Zoom Meeting

Council Members
	Name
	Title
	Attendance

	Kerry Kilber Rebman
	Associate Vice Chancellor, Technology (Chair)
	☒
	Barbara Gallego
	Associate Vice Chancellor, Educational Support Services
	☒


	Joan Ahrens
	Vice President, Academic Affairs, Grossmont College (interim)
	☒
	Jeanie Machado Tyler
	Vice President, Instruction, Cuyamaca College
	☒
	Meya Alomar
	Vice President, Administrative Services, Grossmont College
	☒
	Erica Balakian
	Vice President, Administrative Services, Cuyamaca College
	☐
	Adrianne Garay Lee
	Vice President, Student Services, Grossmont College
	☒
	Victoria Marron
	Vice President, Student Services, Cuyamaca College
	☐
	Stephen Fomeche
	Dean, Learning & Technology Resources, Grossmont College (interim)
	☒
	Jessica Hurtado Soto
	Dean, Learning & Technology Resources, Cuyamaca College
	☒
	Carl Fielden
	Faculty Representative, Technology Committee, Grossmont College
	☒
	Vacant
	Faculty Representative, Cuyamaca
	☐
	Dawn Heuft
	Classified Staff Representative, Technology Committee, Grossmont College
	☐
	Amber Toland Perry
	Classified Staff Representative, College Technology Committee Cuyamaca College
	☒
	Davion Gallon
	Student Representative, Grossmont College
	☐
	Vacant
	Student Representative, Cuyamaca College
	☐
	Nicole Young
	Recorder
	☒


	Meeting Objectives

	1. Review Charge & Composition for Understanding

	2. Review Chair & Member Responsibilities for Understanding

	3. Review Survey Feedback 

	4. Review Prioritized List for Alignment with Technology Plan Goals

	5. Make Recommendations on Board Policy and Administrative Procedures 

	6. Draft Goals for 2025-2026



	Agenda Item
	Documents – Found on TPPC Website 

	A. Welcome and Introductions 
	Kerry welcomed council members, including new members.  

	
B. Confirm the Minutes 


	Kerry reviewed the minutes from the last meeting asking for any corrections. None were offered. The minutes were confirmed and will be posted on the TPPC webpage. 

	C. Charge, Composition, Functions, Reporting Relationships, Meeting Schedule (10 mins)

	
Kerry reviewed the council’s charge, composition, functions, reporting relationships and meeting schedule, sharing that the information is now posted on the internet (link at the top of the agenda). In reviewing the reporting relationships, Kerry explained that TPPC serves in an advisory capacity to the District Executive Council. She further explained that the Technology Operations Group (TOG) handles implementation and serves in an advisory capacity to her in her role as the Associate Vice Chancellor, Technology.  In reviewing the meeting schedule, Kerry mentioned that normally the council meets in person, alternating between the colleges and that she made the exception this time to meet via Zoom as she was at a conference and wanted to avoid canceling the first meeting of the year. Kerry noted that she now sees an error in the governance handbook for TPPC and will make note of it for changes next year. The error is that the functions are listed twice and that the bullets listed under the charge should be removed, leaving the Functions as is. 

	
D. Chair and Member Responsibilities (25 mins)

	
Kerry reviewed the PowerPoint presentation outlining her responsibilities as the chair of the council and the process for distributing information to members. She encouraged members to raise any questions they may have about their responsibilities and expectations of communicating with their constituents. She reminded members that one of the main areas of focus from the IEPI work on participatory governance was to focus on communication and “closing the loop”.  

	
E. Survey Feedback on TPPC (5 mins)

	
Kerry shared the results from the Governance Council Survey that Leif Christiansen presented at the Annual Governance Summit on August 29, 2025. She mentioned that there were only 2 responses for TPPC and shared that she will provide time in a Spring meeting for members to complete the survey to increase response rate so that we can better evaluate the council’s effectiveness. 

	
F. Prioritized List & Technology Plan Goals 
(20 mins)

	
Kerry presented the Active Project list for 2025-2026 for Student Systems and explained how this list of 23 projects came to be. She further explained that 12-13 projects are projected for fall completion and others scheduled to start in the fall or spring. She emphasized the importance of connecting these projects to the district's technology plan goals and encouraged participants to review the tech plan to verify her connections between projects and guiding principles. She and Barbara Gallego will revisit the project list with TOG and the Vice Presidents in January to assess progress and determine if adjustments are needed for Spring 2026. 

	
G. Informational Item: AI Taskforce (5 mins)

	
Jessica announced that the AI Task Force's first kickoff meeting would be held on Friday from 1pm to 3pm, with a full membership except for one vacant risk management position. Members discussed the role of TPPC in this work to be reviewing and making recommendations for board policy regarding AI, with Kerry emphasizing this as a potential council goal for the year.

	
H. Informational Item: ACMM (5 mins)

	
Kerry provided an update on the ACMM (Accessibility Capability Maturity Model), noting that while we received our Assessment Reports from the state in May, a Task Force still needs to be formed, resources identified and significant work completed by the upcoming April 2026 deadline.

	I. Board Policies (10 mins)
	
BP 3725- New, Legally Advised:  
The group discussed concerns about a policy statement regarding timely access to instructional materials for students with disabilities, with Carl and Adrianne raising valid points about the logistical challenges of meeting the "same time" requirement. They agreed to modify the policy to state "individuals with a verified disability receive access to the instructional materials in a timely manner". Kerry will draft the revised policy for review by Carl, Adrianne, and Victoria before sending it to the larger group for consideration in October.
BP 6450 - Needs Review:
Kerry shared that she is reviewing it with HR. 


	J. Informational Items: Administrative Procedures (10 mins)
	
AP 3725 - New, Legally advised
AP 3800 - New, Legally advised
AP 6450 - Needs Review
Kerry shared that she continues to work with subject matter experts to update these and plan to bring them to the council again this fall. 

	K. Goals for 2025-2026
	
Kerry shared a quick summary of potential goals for 2025-2026, which the council will discuss and finalize at the October meeting:  

1. Finalize BP recommendations to DEC.
2. Review APs as informational items. 
3. Review and make recommendations on board policies for AI to DEC. 
4. Strengthen communication with college technology committees.  

Kerry highlighted the next meeting will be at Cuyamaca College in October. 






Next Meeting Date: October 15, 2025
Location: Cuyamaca Conference Room E-106
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