Educational Support Services (ESS) Operational Group

GRrosSMONT-CUYAMACA
ComMUNITY COLLEGE DISTRICT

AGENDA
November 6, 2025
9:00 am to 10:00 am

ZOOM
Council Members
Name Title Attendance
Adrianne Garay Lee Vice President, Student Services - GC O
Annalinda Arroyo Curriculum Committee Chair or Designee - CC O
Barbara Gallego Associate Vice Chancellor, Ed Support Services (Chair) O
Courtney Willis Dean, Student Services - GC O
Danya Sanchez ESS Business Analyst, District O
Jeanie Machado Tyler Vice President, Instruction - CC O
Jenny VandenEynden Faculty Chair of Chairs - GC O
Jessica Silva Counselor, Categorical Representative O
Joan Ahrens Interim Vice President, Academic Affairs- GC O
Kerry Kilber Rebman Associate Vice Chancellor, Technology - District O
MariaDenise Aceves Articulation Officer- GC O
My-Linh Nguyen Counseling Department Chair - GC O
Natalie Ray Counseling Department Chair- GC O
Ruth Alcaraz Director, Admissions & Records - GC O
Tashaurie Rogers Director, Admissions & Records - CC O
Vivi Ricardez Veasey Articulation Officer - CC O
Victoria Marron Vice President, Student Services - CC O
Vacancies
Instructional Dean O
Student Services Dean, CC O
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Resource Personnel:

Brianna Hays Sr. Dean, College Planning and Institutional Effectiveness - GC O
Diana Kiryakous Director, Financial Aid - GC O
Jennifer Fujimoto Senior Director, Fiscal Services - District O
Rachel Anderson Director, Financial Aid - CC O
Tate Hurvitz Sr. Dean, Institutional Effectiveness, Success and Equity- CC O
Meeting Objectives
1. Standard Operating Procedures Overview
2. Familiarity with AP Review Process
ESS Operational Group One Drive
Agenda Item Documents

Welcome & Discussion

A. Welcome and Introductions!

B. Student Unit Overload Report (SUOR)

Overload Student Outcomes
Report

Overload Student Outcomes
2022-2025 PPT

C. Responding to Identity Theft in Enrolment
Standard Operating Procedure (SOP)

Responding to Identity Theft in

Enrolment SOP

D. Priority Enroliment Process & Open Registration Date

Priority Enrollment Groups

Administrative Procedure Review

E. 15t Read

AP 4050 Articulation
Accreditation

Expired: February 2023 — 6-Year and Update 44

AP 4050
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https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Eqba-VOd4FpJllAqmqPzEzUBv0yYh4ofWJ_bX26Oe7COiA?e=eV4EHd
https://gcccd.sharepoint.com/:b:/s/EducationalSupportServices/ERlfDQdzY4tPiyBb5W6O9R0BUsUvfDzq1NcsjnVt_IkjUg?e=XpjMJl
https://gcccd.sharepoint.com/:b:/s/EducationalSupportServices/ERlfDQdzY4tPiyBb5W6O9R0BUsUvfDzq1NcsjnVt_IkjUg?e=XpjMJl
https://gcccd.sharepoint.com/:b:/s/EducationalSupportServices/Ecfly2B5ESxMvNKTfhai7_kBkwykQ9AqhnJNCZIWkF7vhQ?e=IdagjR
https://gcccd.sharepoint.com/:b:/s/EducationalSupportServices/Ecfly2B5ESxMvNKTfhai7_kBkwykQ9AqhnJNCZIWkF7vhQ?e=IdagjR
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EeyVm_fkGZhJi3oRnBu0Y1UBsbE_V3DUihrRKQ3zF437Mg?e=9XHeoA
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EeyVm_fkGZhJi3oRnBu0Y1UBsbE_V3DUihrRKQ3zF437Mg?e=9XHeoA
https://gcccd.sharepoint.com/:b:/s/EducationalSupportServices/EReEZo3iSk1OgMn7lT3PJzwBSI7WabEKsG7YD-ZBzNEqPw?e=rueBkG
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Eoo1sbPvp7dAtVsuL5KqWEEBEQpFDzXnz5fWl3mz1MWqDQ?e=3UqL5E

GRrosSMONT-CUYAMACA
ComMUNITY COLLEGE DISTRICT

Agenda Item Documents
1) AP 4026: Philosophy and Criteria for International
Education
Missing AP — AP Template is Optional AP 4026
No BP Template
Determine if AP is needed
2) AP 5031: Instructional Materials Fees
(Burden-Free Access to Instructional Materials)
Legally Required
Expired: July 2024 — 6-Year review & Update 47 AP 5031
Note — Revise college catalogs if approved
3) AP 4040: Library and Learning Support Services
o : . AP 4040
Missing AP — AP Template is Optional CCLC Template
Determine if AP is needed
4) AP 5010: Admissions and Concurrent Enroliment
Accreditation
Expired: October 2024 — Update 44 Legally Required
' AP 5010
Note — Revise college catalogs, District website, and Admission
Offices, if approved
5) AP 5050: Student Success and Support Program
Accreditation
Legally Required
Expired: October 2024 — Update 44 & 47 AP 5050
Note — Revise websites if approved
6) AP 5110: Counseling
Accreditation Legally Advised
AP 5110
Expired: October 2024 — Update 44
7) AP 5530: Student Rights and Grievances

Accreditation

Expired: October 2024 — Update 44

Legally Advised
AP 5530
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https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Es2kqooGMNdFuMPBk7LB_OgBX9707bYGj-LaiH9ga7yVJQ?e=Czfy6R
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EhQp7EReom1KsB1g2AkQZ9cBnRL3XjZxmeZWvXtCRsF4jw?e=igVq3X
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EpLsDjWDp09LmmA6Up45jK4BgKmU3XNUmYEmDyPdGgTKGg?e=v805ts
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EshfwEnShGdLrIeKp11hZhgBtbT1iXW_F_FGFE66PKiZKQ?e=D6d7lI
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EpNc0jdV4rJKkyOOj1xQahQBczAsSTsZ1raZppH48mFnOQ?e=xgtTLf
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EiZgE6yhgQtMvkCn4zNMJFQBmbKvwVYEPE3cQisEbeGhQA?e=UTAc0r
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EvDO7C-1yQtMkXDwCBQi89IBoK_T0_uYCOh3C_TtZ3C2qA?e=nQh2s3

GRrosSMONT-CUYAMACA
ComMUNITY COLLEGE DISTRICT

F. 2" Read

8) AP 4105: Distance Education

Accreditation
Expired: April 2024 — Update 43 & 44

AP sent to reviewers: VPs of Instruction/Academic Affairs to
lead review and involve appropriate Deans and faculty members

Legally Required
AP 4105

9)

AP 4222: Pre-Collegiate Basic Needs — 2nd
Accreditation

Legally Required

Expired: October 2024 — Update 44 AP 4222
AP sent to reviewers: Jeannie Vanden Eynden, Annalinda
Arroyo, VPs of Instruction/Academic Affairs
10) 5030: Student Fees
Accreditation AP 5030 V2

Review Update: Barbara & Jennifer Fujimoto reviewed, added
Update 47 revision, and revised V2.

Update 45 & 47

11) 5040: Student Records, Directory Information, and Privacy

Accreditation

Expired: October 2023 — Update 45 AP 5040
Review Steps via email: Barbara Gallego, VP of Student
Services, Kerry Kilber Rebman
Informational - Review Process
G. Moved to DEC
AP 4070: Course Auditing & Auditing Fees AP 4070

H. Moved to ESSC

AP 4021: Program Discontinuance
Accreditation
Expired: October 2024 — Update 44

Continue review from SISC

Legally Required
AP 4021
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https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EndRXuZpL9VBpZEC4ybNa1gBxUybCCHgqPGTGohOCkmiCA?e=TvUxFX
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Et0S-tIBjKxNvG4ukm9PrykBTtCPwijpzYU_Ta_5S29kAg?e=f0VCL9
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EsdcEA3O6jdFrHTsEv_81HcBJIPo6OzFm9mSqgzXFv98Jw?e=I4GEiB
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/EnzHqvQALBROsJjyi-gfPCcBf2tloioBi0AAnCqtZLHx5Q?e=BTvDEf
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Eka5hgL5BmJCiK9mVUdjYVEBS6TL2BKpNCvhbS-MY7wUrw?e=LdPIcj
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Es8gKUPd-zZCuax4LL91ppUB9by0vpeFRU4dCKHsJvMBdw?e=5qrwga
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Next Meeting Date:
Thursday, December 4", from 9:00 to 10:00 am
Via ZOOM
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