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Student and Institutional Success Council (SISC) 
 
Charge: 
 
The Student and Institutional Success Council (SISC) serves in an advisory capacity to the Chancellor and as a 
platform for collaboration, coordination, support, and communication about districtwide efforts to promote 
equity-minded student success by reviewing, facilitating, and recommending educational and student support 
initiatives, services, and programs. SISC provides districtwide coordination and leadership through the 
following objectives: 
 

 Advance a shared vision to the District’s student success, equity, and diversity efforts aimed at 
creating an effective student-focused culture. 

 Coordinate pedagogical or technological innovation that enhances academic success. 
 Identify and evaluate high-impact, scalable practices that support student success and align with the 

Guided Pathways framework. 
 Promote districtwide alignment of curriculum and instructional programming. 
 Provide guidance on assigned board policies and administrative procedures.  

 
Membership: 
 

 Vice Chancellor, Student and Institutional Success (Chair) 
 Associate Vice Chancellor, Research, Planning, and Technology  
 President, Academic Senate, Grossmont College (or designee) 
 President, Academic Senate, Cuyamaca College (or designee) 
 Vice President, Academic Affairs, Grossmont College 
 Vice President, Instruction, Cuyamaca College 
 Vice President, Student Services, Grossmont College 
 Vice President, Student Services, Cuyamaca College 
 Senior Dean, College Planning & Institutional Effectiveness, Grossmont College 
 Senior Dean, Institutional Effectiveness, Success & Equity, Cuyamaca College 
 Dean, Student Success & Equity, Grossmont College 
 Associate Dean, Student Equity & Engagement, Cuyamaca College 
 President, Associated Students, Grossmont College (or student representative) 
 President, Associated Student Government, Cuyamaca College (or student representative) 
 Faculty representative, Grossmont College 
 Faculty representative, Cuyamaca College 
 Classified Senate representative, Grossmont College 
 Classified Senate representative, Cuyamaca College 
 Dean, Counseling Services, Grossmont College 
 Dean, Counseling, Cuyamaca CollegeAssociate Dean, Student Services and Student Success & 

Support Program, Grossmont College 
 Instructional Dean, Grossmont College 
 Instructional Dean, Cuyamaca College 
 Dean, Admissions & Records, Financial Aid, Grossmont College 
 Director, Admissions & Records, Cuyamaca College 
 Curriculum Committee Faculty Co-Chair, Grossmont College 
 Curriculum Committee Faculty Co-Chair, Cuyamaca College 
 Dean, Career & Technical Education/Workforce Development, Grossmont College 
 Dean, Career & Technical Education, Cuyamaca College 
 Director, Community and Workforce Partnerships 
 Director, Enterprise Systems 
 Resource Personnel: Chancellor; President, Grossmont College; President, Cuyamaca College 

 

Committees: Recommendations from the following committees are forwarded to SISC: 
• Academic Calendar Committee 
• Workforce Training Coordinating Committee 
 

Meeting Schedule: Monthly 


