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. Promise Enrollments, Fall 2018-2020 .

New Fall 2018 New Fall 2019 o New Fall 2020
731 110% 1537 15% 1766

TOTAL Fall 2019 TOTAL Fall 2020
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Grossmont-Cuyamaca College Promise Enroliment

FALL 2018 to FALL 2020
2018-2019 2019-2020 FALL 2020
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— . Promise Persistence Rates, Fall 2018-2020 ——

Grossmont-Cuyamaca College Promise Enrollment & Persistence Rates
Fall 2018 to Fall 2020
Rates calculated by cohort total number at starting semester

I FALL 2018 SPRING 2019 FALL 2019 SPRING 2020 |7FALL.2020‘ i
Total Total |Persistence || Total |Persistence|| Total |Persistence| Total |Persistence
New Fall 2018 731 520 71% 341 47% 282 39%  Final Persistence Ratdg
New Spring 2019 88 44 50% 32 36% IIFinal Persistence Ratd
2nd Year Only 2019 128 96 75% IIFinaI Persistence Ratq
New Fall 2019 1537 1098 71% 736 48%
New Spring 2020 139 69 50%
New Fall 2020 1758
2nd Year Only 2020 220
SEMESTER TOTALS 731 608 2050 1647 2783
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. 2020-21 PROMISE BUDGET -

2019-2020 Carryover Balance $ 313,834
2020-2021 Allocation $ 1,381,078

2020-2021 BUDGET $ 1,694,912

ACTUAL EXPENSES

Registration Fees 2020-21

FALL 2020 $ 398,328

TOTAL Expenses $ 398,328
$250 Educational Expenses Grant 2020-21

New Fall CCPG ($250 @ 1,305 students) $ 326,250
2nd Year Only Fall CCPG ($250 @ 194) $ 48,500
TOTAL Expenses $ 374,750

ACTUALS SUBTOTAL $ 773,078

PROJECTED EXPENSES

Registration Fees 2020-21

SPRING 2021* 295,057

$
Additional Student Representative Fee ($1.00 @ 1,647 students)* $ 1,647
TOTAL Projected Expenses $ 296,704

$250 Educational Expenses Grant 2020-21

New Spring CCPG ($250 @ 121 students)* $ 30,250
TOTAL ProjectedExpenses $ 30,250

Miscellaneous Fees
Website $ 700
TOTAL Projected Expenses $ 700
PROJECTED SUBTOTAL | $ 327,654

FINAL PROJECTED BALANCE $ 594.180




AB2 Budget

		2019-2020 Budget

		AB 2

		AB 2 -  #1211398



		Budget		$   1,423,458



		4310 - Supplies		$   12,300

		Printing - GCCP flyers, postcards		$   10,000.00

		Event Outreach Giveaways - candy		$   800.00

		GCCP Swag - pens		$   1,500.00



		5110 - Consultants (5120 - Contracts)		$   111,950

		Strata Information Group		$   111,950.00



		5120 - Contracts & Misc.		$   1,550

		Graphic Designer		$   1,000.00

		Photographer - 2 events		$   550.00				$275 per event



		5320 - Fees		$   600

		Zapier - automated task (Pledge) on website		$   240.00

		Automated phone calls - AB2 		$   230.00				.10 per call - 2,300 calls

		Automated phone calls - Scholarships		$   130.00				.10 per call - 1,300 calls



		5670 - Off-site Printing & Binding		$   2,880

		Postcards -  AB2 		$   800.00				.40 per postcard - 2,000 printed

		Postcards -  Scholarship (1 mailing) 		$   480.00				.40 per postcard - 1,200 printed

		Postcards - AB2, Seniors @ GUSHD & MEUSD		$   1,600.00				.40 per postcard - 4,000 printed



		5830 - Postage		$   3,600

		Postcards - AB2		$   1,000.00				.50 per postcard - 2,000 mailed

		Postcards - Scholarship		$   600.00				.50 per postcard - 1,200 mailed

		Postcards - AB2, Seniors @ GUSHD & MEUSD		$   2,000.00				.50 per postcard - 4,000 mailed		  GUHSD = 5,400 seniors/MEUSD = 84



		7000 - Other Expenses

		Fall Student Fees

		Spring Student Fees



		Promise Celebrations		$   15,000

		Cuyamaca		$   4,000.00				$40 per person - 100

		Grossmont		$   11,000.00				$40 per person - 275



		BUDGET		$   1,423,458.00

		Projected TOTAL		$   147,880.00

		Balance		$   1,275,578.00



		NOTES:

		   Marketing Campaign Total (Postcard printing & mailing, Phone Calls)		6,840.00











AB2 Expenses

		2019-2020 Expenses

		AB 2 

		 #1211398





		4310 - Supplies		$   12,300.00

		Printing - GCCP flyers, postcards		$   10,000.00

		Event Outreach Giveaways - candy		$   800.00

		GCCP Swag - pens		$   1,500.00



		5120 - Contracts & Misc.		$   1,550.00

		Graphic Designer		$   1,000.00

		Photographer - 2 events		$   550.00				$275 per event



		5320 - Fees		$   600.00

		Zapier - automated task (Pledge) on website		$   240.00

		Automated phone calls - AB2 		$   230.00				.10 per call - 2,300 calls

		Automated phone calls - Scholarships		$   130.00				.10 per call - 1,300 calls



		5670 - Off-site Printing & Binding		$   2,880.00

		Postcards -  AB2 		$   800.00				.40 per postcard - 2,000 printed

		Postcards -  Scholarship (1 mailing) 		$   480.00				.40 per postcard - 1,200 printed

		Postcards - AB2, Seniors @ GUSHD & MEUSD		$   1,600.00				.40 per postcard - 4,000 printed



		5830 - Postage		$   3,600.00

		Postcards - AB2		$   1,000.00				.50 per postcard - 2,000 mailed

		Postcards - Scholarship		$   600.00				.50 per postcard - 1,200 mailed

		Postcards - AB2, Seniors @ GUSHD & MEUSD		$   2,000.00				.50 per postcard - 4,000 mailed		  GUHSD = 5,400 seniors/MEUSD = 84



		Promise Celebrations		$   15,000.00

		Cuyamaca		$   4,000.00				$40 per person - 100

		Grossmont		$   11,000.00				$40 per person - 275



		TOTAL		$   34,380.00





		NOTES:

		   Marketing Campaign Total (Postcard printing & mailing, Phone Calls)		6,840.00











AB19 Expenses, 18-19



		AB19 Expenses

		2018-2019

		Grossmont #1330591

		Cuyamaca #1440691

		Zip #12665



		TOTAL 2018-2020 BUDGET		$   740,735

		GROSSMONT										2018-2019 ZIP

		BUDGET		$   556,496										Apport		Def Rev		Actual

												GC		$   556,496.00		$   268,260.25		$   267,835.00

		7535 - Promise Scholars Reg Fees                                 TOTAL		$   288,235.75														$   20,400.75

		Fall 2018 Registration Fees		$   128,961.00														$   288,235.75

		Fall 2018 Registration Fees		$   11,035.00

		Fall 2018 Registration Fees		$   17,342.00								CC		$   184,239.00		$   90,174.00		$   84,364.00

		Fall 2018 Registration Fees		$   583.00														$   9,701.00

																		$   94,065.00

		Fall TOTAL		$   157,921.00

												GCCCD		$   740,735.00		$   358,434.25		$   382,300.75

		Spring 2019 Registration Fees		$   497.00

		Spring 2019 Registration Fees		$   118,013.00

		Spring 2019 Registration Fees		$   8,117.00

		Spring 2019 Registration Fees		$   8.75

		Spring 2019 Registration Fees		$   160.00

		Spring 2019 Registration Fees		$   3,519.00



		Spring TOTAL		$   130,314.75



		Grossmont BALANCE		$   268,260.25







		CUYAMACA

		BUDGET		$   184,239



		7535 - Promise Scholars Reg Fees                                  TOTAL		$   94,065.00

		Fall 2018 Registration Fees		$   41,055.00

		Fall 2018 Registration Fees		$   3,485.00

		Fall 2018 Registration Fees		$   5,727.00

		Fall 2018 Registration Fees		$   198.00



		Fall TOTAL		$   50,465.00



		Spring 2019 Registration Fees		$   3,998.00

		Spring 2019 Registration Fees		$   194.00

		Spring 2019 Registration Fees		$   36,938.00

		Spring 2019 Registration Fees - 3/18/19		$   789.00

		Spring 2019 Registration Fees - 3/18/19		$   914.00

		Spring 2019 Registration Fees - 6/20/19		$   6.00

		Spring 2019 Registration Fees - 6/20/19		$   80.00

		Spring 2019 Registration Fees - 6/20/19		$   644.00

		Spring 2019 Registration Fees - 6/24/19		$   37.00



		Spring TOTAL		$   43,600.00



		Cuyamaca BALANCE		$   90,174.00



		AB19 2018-2019 EXPENSES		$   382,300.75





		AB19 2018-2019 BALANCE		$   358,434.25



















AB19 Expenses, 19-20



		AB19 Expenses

		2019-2020

		Grossmont #1330591

		Cuyamaca #1440691

		Zip #12665



		TOTAL 2019-2020 Starting BUDGET		$   358,434.25



		GROSSMONT

		TOTAL 2019-2020 Starting BUDGET		$   268,260



		5810 - Other Advertising                               TOTAL		$   3,420.00

		Promise Materials - Actual		$   120.00

		Promise Materials - Projected		$   3,300.00



		7535 - Promise Scholars Reg Fees                                 TOTAL		$   103,000.00

		Fall 2018 Registration Fees		$   56,500.00

		Fall 2018 Registration Fees		$   18,500.00

		Fall 2018 Registration Fees		$   26,500.00

		Fall 2018 Registration Fees		$   1,500.00



		Fall TOTAL		$   103,000.00



		Spring 2019 Registration Fees

		Spring 2019 Registration Fees

		Spring 2019 Registration Fees



		Spring TOTAL		$   - 0



		7535 - Promise Plus                                         TOTAL		$   - 0

		Fall 2019

		Fall 2019

		Fall 2019



		Fall TOTAL		$   - 0



		Spring 2020

		Spring 2020

		Spring 2020



		Spring TOTAL		$   - 0



		Grossmont  EXPENSES		$   106,420.00



		Grossmont BALANCE		$   161,840.25







		CUYAMACA

		TOTAL 2019-2020 Starting BUDGET		$   90,174



		4310 - Supples                               TOTAL		$   95.00

		Promise Materials - Actual		$   95.00

		Promise Materials - Projected



		5810 - Other Advertising                               TOTAL		$   1,020.00

		Promise Materials - Actual

		Promise Materials - Projected		$   1,020.00



		7535 - Promise Scholars Reg Fees                                  TOTAL		$   27,000.00

		Fall 2018 Registration Fees		$   15,500.00

		Fall 2018 Registration Fees		$   11,000.00

		Fall 2018 Registration Fees		500

		Fall 2018 Registration Fees



		Fall TOTAL		$   27,000.00



		Spring 2019 Registration Fees

		Spring 2019 Registration Fees

		Spring 2019 Registration Fees

		Spring 2019 Registration Fees

		Spring 2019 Registration Fees



		Spring TOTAL		$   - 0



		7535 - Promise Plus                                         TOTAL		$   - 0

		Fall 2019

		Fall 2019

		Fall 2019



		Fall TOTAL		$   - 0



		Spring 2020

		Spring 2020

		Spring 2020



		Spring TOTAL		$   - 0



		Cuyamaca EXPENSES		$   28,115.00



		Cuyamaca BALANCE		$   62,059.00





		AB19 2019-2020 EXPENSES		$   134,535.00



		AB19 2019-2020 BALANCE		$   223,899.25



















AB19 & AB2

		Proposed Budget						AB19 Budget
2019-2020 Projections
Revised 10-22-19

		2019-2020

		Promise (AB2)



		4310 - Supplies		$   12,300.00				Student Fees 

		Printing - GCCP flyers, postcards		$   10,000.00

		Event Outreach Giveaways - candy		$   800.00				Fall 2018 - Projected

		GCCP Swag - pens		$   1,500.00				# Students		$ Per Student		Description		Cost

								422		25.00		BOG ($25 fees)		$   10,550.00						$   25.00

		5120 - Contracts & Misc.		$   1,550.00				305		552.00		NO BOG  (12 units/$552 + $25 fees)		$   168,385.00						$   552.08

		Graphic Designer		$   1,000.00

		Photographer - 2 events		$   550.00				727				TOTAL Projections		$   178,935.00



		5320 - Fees		$   600.00				Spring 2019 - Projected

		Zapier - automated task (Pledge) on website		$   240.00				# Students		$ Per Student		Description		Cost

		Automated phone calls - AB2 		$   230.00				366		25.00		BOG ($25 fees)		$   9,150.00

		Automated phone calls - Scholarships		$   130.00				240		552.00		NO BOG  (12 units/$552 + $25 fees)		$   132,505.00



		5670 - Off-site Printing & Binding		$   2,880.00				606				TOTAL Projections		$   141,655.00

		Postcards -  AB2 		$   800.00

		Postcards -  Scholarship (1 mailing) 		$   480.00				Fall 2019 - Projected

		Postcards - AB2, Seniors @ GUSHD & MEUSD		$   1,600.00				# Students		$ Per Student		Description		Cost

								1,472		25.00		BOG ($25 fees)		$   36,800.00

		5830 - Postage		$   3,600.00				505		552.08		NO BOG  (12 units/$552 + $25 fees)		$   278,825.40

		Postcards - AB2		$   1,000.00

		Postcards - Scholarship		$   600.00				1,977				TOTAL Projections		$   315,625.40

		Postcards - AB2, Seniors @ GUSHD & MEUSD		$   2,000.00

												TOTAL FA18/SP19/FA19		$   636,215.40

		Promise Celebrations		$   15,000.00

		Cuyamaca		$   4,000.00

		Grossmont		$   11,000.00				Marketing Materials



		TOTAL		$   34,380.00				Fall 2019

								Date		Vendor		Description		Cost

								8/7/19		Grossmont Duplicating		1,000 GCCP Flyers (CC Outreach/Convocation)		$   95.00						GC		$   3,300.00

		NOTES:																		CC		$   1,020.00

		   Marketing Campaign Total (Postcard printing & mailing, Phone Calls)		6,840.00				8/29/19		Grossmont Duplicating		1,000 GCCP Flyers (GC Outreach)		$   120.00

								8/29/19		Grossmont Duplicating		1,000 GCCP Postcard (GC Outreach)		$   180.00



								9/27/19		Grossmont Duplicating		1,000 GCCP Flyers (CC Outreach)		$   340.00

								9/27/19		Grossmont Duplicating		2,000 GCCP Postcard (GC Outreach)		$   3,000.00



								10/9/19		Grossmont Duplicating		2,000 GCCP Flyers (Got Plans)		$   120.00

								10/9/19		Grossmont Duplicating		2,000 GCCP Postcards (Cuyamaca)		$   680.00

												TOTAL Actuals		$   4,535.00



								Fall 2019/Spring 2020 Projections

								Fall 2019 		Duplicating		Flyers and Postcards  (2,000)		$   4,400.00

								Spring 2020		Duplicating		Flyers and Postcards  (7,000)		$   15,470.00				Total Flyers		Total Costs		Average Cost

								Fall-Spring		Graphic Designer		Update marketing materials - 2 years		$   1,000.00				10,000		4,535		2.21

												TOTAL Marketing Projection		$   20,870.00



												TOTAL Actual & Projections		$   25,405.00





								Promise Plus



								Fall 2019																		SPE

								10/17/19		Grossmont  (211)		203 Promise Plus Scholarships		$   101,500.00				Workday		Awarded		Pending		TOTAL		92

								10/17/19		Cuyamaca    (53)		 53 Promise Plus Scholarship		$   26,500.00				203		207		4		211				Persistence

										TBD		    8 Pending Grossmont Scholarships		$   4,000.00				53						53				73%

												TOTAL Fall Actuals		$   132,000.00				256						264



								Spring 2020 Projections

								Spring 2020		Grossmont (78% persistence)		165 Promise Plus Scholarships		$   82,500.00				78%		73%		FA18E		SP 19E

								Spring 2020		Cuyamaca  (78% persistence)		 44 Promise Plus Scholarship		$   22,000.00				165		154		734		537

												 TOTAL Spring Projection		$   104,500.00				44		41

																		208		195

										78% Persistence Rate		TOTAL Actual & Projections		$   236,500.00





								IT Program Management (Shari, Richard & Comm. Mngt.)



								SOW

								# Hours		Rate		Rate		Cost																				Average hours

								75		150		Local Staff Rate (Richard)		$   11,250.00				Hours - 3 months				Expense - 3 months				Projected Hrs				TOTAL				Shari

								530		190		Travel Staff Rate (Shari & Comm. Mgt.)		$   100,700.00				Shari		Richard		Shari		Richard		Richard		17		42				90

																		41.5		10		Cost		$   11,250.00		Shari		125		395				Average rate		Richard

												TOTAL Actuals		$   111,950.00				142		7.5		$   100,700.00		$   - 0		CM		30		30				ERROR:#REF!		8

																		86.25		7.5		ERROR:#REF!		$   - 0

																		269.75		25		ERROR:#REF!		$   11,250.00				172		467						$   450.00

								Program Specialist

								12/2 to 6/30		Step 2 - $51, 193 ($24.61)		Salary (29 weeks)		$   28,600.00

								12/2 to 6/30		Benefits - 49%		Benefits (29 weeks)		$   14,000.00				Actual Hrs				Proj Hrs				TOTAL		SOW		DIFFERENCE

												 TOTAL Projections		$   42,600.00				Shari		270		Shari		125		395		75						425

																		Richard		25		Richard		17		42		530

																						Cm		30		30

												TOTAL Actuals as of 10-17-19		$   248,485.00												467		605		138

												TOTAL  PROJECTED		$   804,185.40																		33		150		4,950

																				CM hrs		Cost		Proj $		SOW		DIFFERENCE				105		190		19,950

										TOTAL ACTUAL PROJECTED EXPENDITURES				$   1,052,670.40						5700		ERROR:#REF!		80,018		111,950		31,932								24,900





																				Wage						Benefits

																				Hourly		Weekly		29 weeks		$   13,988.32

																				24.6120192308		984.40		$   28,547.60











































































































































































































































































































































































AB19, 19-20 



				AB19 Expenses

				2019-2020

				Grossmont #1330591

				Cuyamaca #1440691

				Zip #12665

				As of 2-13-20



				TOTAL 2019-2020 Starting BUDGET		$   358,434.25



				GROSSMONT #1330591										Actuals		$   355,165.00

				TOTAL 2019-2020 Starting BUDGET		$   268,260.25



				5810 - Other Advertising                              																																Revisions, 2-12-20

				Promise Materials - Actual		$   650.00

																																				GROSSMONT

				7535 - Registration Fees                                    		$   273,707.00																				NC

				FALL Registration Fees		$   76,970.00																														Projected duplicating		(3,180.00)

				PROMISE PLUS - Fall 2019 (206)		$   103,000.00																														SP Plus (projected $73,000)		91,000.00

				PROMISE PLUS - Spring 2020 (182)		$   91,000.00																														Removed semester detail

				2018-2019 Reconciliation		$   2,737.00																														Actual duplication($120)		650.00

												73000

				7536 - Registration Fees                                 		$   56.00																				WD		197,443.00		76,970.00						CUYAMACA

				2018-2019 Reconciliation		$   56.00								146.26

																										WD		70,817.00		ERROR:#REF!						Projected  duplicating		(1,020.00)

				Grossmont Expenses		$   274,413.00				$		$   268,260																								SP Plus (projected $19,000)		22,000.00

												ERROR:#REF!

				BALANCE		$   (6,152.75)				SP		$   56

												ERROR:#REF!

																																				Total Duplicating

				CUYAMACA #1440691						$		$   90,174																								Grossmont		650.00

				TOTAL 2019-2020 Starting BUDGET		$   90,174.00				FA		ERROR:#REF!																								Cuyamaca		95.00

												ERROR:#REF!																										745.00

				4310 - Supplies                            		$   95.00				SP		ERROR:#REF!

				Promise Materials - Actual		$   95.00						ERROR:#REF!																Total Promise Plus		103,000.00		Grossmont - FA

																										NC				91,000.00		Grossmont - SP

				7535 - Registration Fees                                           		$   81,458.00																								27,000.00		Cuyamaca - FA

				FALL Registration Fees		$   32,320.00				GC		ERROR:#REF!																		22,000.00		Cuyamaca - SP

				PROMISE PLUS  - Fall 2019 (54)		$   27,000.00				CC		ERROR:#REF!																486		243,000.00

				PROMISE PLUS - Spring 2020 Actuals (44)		$   22,000.00						ERROR:#REF!

				2018-2019 Adjustment		$   138.00																														FA19  Remaining Balance, prior reg fees				FA19   Reg Fees				Roll-over

																										WD		49,233.00		32,320.00						Grossmont		ERROR:#REF!		Grossmont		76,970.00		ERROR:#REF!

				Cuyamaca Expenses		$   81,553.00				FA Bal		ERROR:#REF!																								Cuyamaca		ERROR:#REF!		Cuyamaca		32,320.00		ERROR:#REF!

										SP Reg		ERROR:#REF!														WD		40,941.00		ERROR:#REF!								ERROR:#REF!						ERROR:#REF!

				BALANCE		$   8,621.00









				TOTAL 2019-2020 Starting BUDGET		$   358,434.25



				AB19 2019-2020 Expenses, FA		$   355,966.00								38.34

				Remaining Balance		$   2,468.25



				Remaining Balance Applied to AB2		$   2,468.25								Fall - Actual Reg Fees		106,347.00





														Remaining Balance		ERROR:#REF!

				2018-2019 Adjustments 		(2,931.25)

				FA Actual Discrepancy		$   2,519.00









														Shari's Report - Expenses		$   385,232.00

														Shari's Report - Balance		355,503.00

														2019-20 Adjustment		2,931.25



																		Projected Promise Plus - SP



														Grossmont		$   56.00

														Cuyamaca		ERROR:#REF!









												(2,931.25)

												2,519.00



												66392.75		AB2 Spreadsheet



























































AB2, 19-20



				AB2 
2019-2020
Expenses & Projections
#1211398						AB2 2019-2020
Expenses & Projections
Revised 12-4-19





				As of 2-13-20



				TOTAL 2019-2020 BUDGET		$   1,423,458																		Program Specialist																																						Final Numbers, 2-10-20

																								Salary		Weeks		Wkly Total

				ACTUAL EXPENSES																				$   51,193.00		52		$   984.48																																				Cohort		CC		GC

										Program Specialist														Benefits																																						Fall 2018		P18FA		$60,519.00		$151,962.00

				7535 - Registration Fees 		$   280,635				12/2 to 6/30		Step 2 - $51, 193 ($24.61)		Salary (29 weeks)		$   28,600.00		984.4						Wkly Salary		49%		Wkly Total

				FA19, Cohort 1		$   1,231				12/2 to 6/30		Benefits - 49%		Benefits (29 weeks)		$   14,000.00		482.16						$   984.48		0.49		$   482.40																																		Spring 2019		P18FA		$50,771.00		$118,232.00

				FA19, Cohort 2		$   279,404																																																										P19SP		$1,516.00		$2,233.00

				SP20, Cohort 1																				Candy Bags																																								Total		$52,287.00		$120,465.00

				SP20, Cohort 2																				15		$   12.00		$   180.00

																																																														Fall 2019		P18FA		$32,320.00		$76,970.00

				7536 - Promise Scholarship		$   14,440																		Pens Estimate																																								P19SP		$605.00		$3,094.00

				$760 Scholarship (19 students)		$   14,440																		1000		548.94		0.55																				X																Total		$32,925.00		$80,064.00				P19FA		$60,609.50		$222,540.00



																								Alyssa 18-19

				PROJECTED EXPENSES																				Cost		Hours																																						Grand Total		$145,731.00		$352,491.00

																								$   275.00		5.50

				3850 - Employee Benefits                               [1-27-20 to 6-30-20]		$   10,130																		$   425.00		8.50

				Program Specialist                        49% @ 21 weeks ($482.40)		$   10,130																PR20.1831		$   75.00		1.50																								Revisions

																								$   775.00		15.50																								Program Specialist 24 to 21 weeks

				2310 - Short Term Hourly                                [1-27-20 to 6-30-20]		$   20,674																																												Delete supplies		$   1,830.00

				Program Specialist    Step B - $51,193  @ 21 weeks ($984.48)		$   20,674																Printing Estimates												Events																Delete Strata		$   111,950.00

																																																		Delete Fees		$   240.00

				5120 - Contracts & Misc.		$   7,875																Job #		Material		Cost		Quantity		Indiv Cost				Family Orientations (3)		450														Delete Off-site printing		$   550.00

				Graphic Designer ($50 hr @ 20 hours)		$   1,000																		Flyer 		$   120.00		1,000		$   0.12				Spring Garden Festival		2,000														Delete Postage		$   1,300.00

				Translation of Marketing Materials (75% of 18-19 costs)		$   6,875																210792		Flyer		$   180.00		1,000		$   0.18				Outreach (GC/CC)		1,400														Delete Promise Plus, Cohort 2		$   668,000.00

																						205155		Flyer		$   95.00		1,000		$   0.10				FAFSA Nights		350														Delete SP Projections, (actuals)		$   316,247.71

				5810 - Advertising/Promotion		$   3,370																212063		Flyers		$   340.00		2,000		$   0.17				GUHSD Requests		1,000

				Print orders pending		$   370																210790		Postcard		$   190.00		2,000		$   0.10						5,200

				Projected orders		$   3,000																212708		Postcard		$   190.00		2,000		$   0.10

																						207819		Postcard		$   95.00		1,000		$   0.10				Postcards - Seniors		Qty		Estim		Average

				TOTAL  Projected Expenses		$   42,049																												10 @ 250		2,500		$   557.20		0.22

																				GC				AVERAGE		$   1,210.00		10,000		$   0.12				Mailing		2,500		1,300.00		0.52										Duplication Total		$   1,115.00

																																																		AB19		$   745.00

																																																				$   370.00

																										Total		BOG		No BOG

				 Total ACTUAL Expenses		$   295,075																		1st time FA19		1480		1111		369

				ACTUAL Balance		$   1,128,383

																								FP19-FA19		41		40		1

				 Total PROJECTED Expenses		$   42,049

				 BALANCE w/ Projections		$   1,086,334																		FA18-FA19		328		196		132



																								AB2P2 FA19		147		169		-22



																								TOTAL		1996		1516		480





																		Total Flyers		Total Costs		1057		Cohort 2 # @ 71%

																		10,000		4,535		179		Sp Only # @ 12%										Translation

																																		$   615.10

																																		$   555.10

																																		$   153.78

																																		$   369.06

																								SD Scholarships										$   388.57

																						Appl		91										$   294.80

																						NS		21										$   277.55

																						ND		3										$   555.51

																								67										$   430.57

																						Avail		45										$   2,306.68

																						AB2		22										$   555.10

																																		$   2,664.48

																								Promise

																						Remain		667,497										$   9,166.30

																						#		667.497										75%

																																		$   6,874.72

























































































































































































































































AB2, 20-21 Projections 8-3 wkst

				PROMISE MODEL
2020-21
As of  4-2-20

										Updated enrollment $ for  FA19 and SP20

										Addition student rep fee #s



				BENEFITS						Deduct $ CCPG				Paid $ CCPG

										     Reg and fees

				Tuition & mandatory fees

				$250/student (CCPG only - Fall and New Spring)						Per Student cost

				$125/student (CCPG only - Persisted)

				Peer Mentor support



				PROJECTED BUDGET						GC		CC

										1,075,486		305,592		1,381,078

				PROJECTED 2020-21 BUDGET		$   1,381,078

				 Registration Fees 2020-21*

				FALL 2020		$   398,328

				SPRING 2021 		$   331,752

				Additional Student Representative Fee (Fall & Spring) ($1.00 @ 3,738 students)		$   3,738



				TOTAL Projected Expenses		$   733,818



				 BALANCE		$   647,260

										REFERENCE *

				Cost Breakdown for Additional Benefits*						TOTAL 2019-20 PROMISE STUDENTS

				New Fall CCPG ($250 @ 1,147 students )		$   286,750

				Persisted from 1st Year to Fall CCPG ($125 @ 259 students)		$   32,375				Fall 2019										Spring 2020

				2nd Year Only Fall CCPG ($250 @ 139)		$   34,750				Total Fall 2019 ALL Students 						2094				Total Spring 2020 ALL Students 						1643

				New Spring CCPG ($250 @ 122 students)		$   30,500

				Persisted from Fall to Spring CCPG ($125 @ 810 students)		$   101,250				 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 

				Persisted from 1st Year to Spring CCPG ($125 @ 197 students)		$   24,625				       New						1147				       New						122

				Persisted from 2nd Year Fall to Spring CCPG  ($125 @ 91 students)		$   11,375				       Persisted from 1st Year						259				       Persisted from Fall						809

				1 Peer Mentor @ Cuyamaca, 26% of students - 20 hrs. wk. ($15.56/hr., 49% benefits @ 52 wks)		$   24,112				       2nd Year Only						139				Persisted from 1st year						197

				1 Peer Mentor @ Grossmont, 74% of students - 40 hrs. wk.  ($15.56/hr., 49% benefits @ 52 wks)		$   48,224				TOTAL						1545				       2nd Year Only 						91

																				TOTAL						1219

				TOTAL Projected Expenses		$   593,961



				FINAL BALANCE		$   53,299



				Additional Direct Student Support		$   53,299



				*All projection based on actual 2019-20 student numbers and registration fees 































































AB2 20-21 Budget Model #1

				9/22/20

				AB2 Promise 2020-21 Projected Budget







				BENEFITS

				OPTION #1:  $125 Educational Expense Grant and Peer Mentor

				Tuition & mandatory fees

				$250/student Educational Expenses Grant (CCPG, first-time)

				$125/student Educational Expenses Grant (CCPG, persistence)

				Peer Mentor/Ambassador (20 hours/week = Cuyamaca, 40 hours/week = Grossmont)



				BUDGET



				2019-2020 Remaining Balance		$   313,834



				2020-2021 Allocation - Grossmont		$   1,075,486

				2020-2021 Allocation - Cuyamaca		$   305,592

				TOTAL 2020-21 Allocation		$   1,381,078



				2020-2021 BUDGET		$   1,694,912



				ACTUAL EXPENSES

				 Registration Fees 2020-21																						Total BOG - ist Year

				FALL 2020		$   398,328																				 - New Fall



				TOTAL  Expenses		$   398,328



				$250 Educational Expenses Grant 2020-21

				New Fall CCPG ($250 @ 1,305 students )		$   326,250

				2nd Year Only Fall CCPG ($250 @ 194)		$   48,500



				TOTAL Expenses		$   374,750



				 BALANCE		$   921,834

										$ rate		ben rate		ben				Hrly rate						0		Total BOG - 2nd Year

				PROJECTED EXPENSES						20.76		7%		1.45				22.21								 - Persisted from 1st Year

				 Registration Fees 2020-21						15.56		7%		1.09				16.65

				SPRING 2021*		$   295,057

				Additional Student Representative Fee ($1.00 @ 1,647 students)*		$   1,647				22.21		115		35				89,408

										22.21		230		35				178,816

				TOTAL  Expenses		$   296,704												268,224



				$250 Educational Expenses Grant 2020-21						22.21		135		35				104,957

				New Spring CCPG ($250 @ 121 students)*		$   30,250				22.21		270		35				209,915

																		314,872

				TOTAL Expenses		$   30,250

										16.65		20		35				11,654						0		Total BOG - 2nd Year Only

				Option #1						16.65		40		35				23,309								 - 2nd Year Only

				$125 Educational Expense Grant														34,963

				2nd Year Persistence Fall CCPG ($125 @ 611 students)		$   76,375

				Persisted from New Fall to Spring CCPG ($125 @ 927 students)**		$   115,875

				2nd Year Persistence Fall to Spring CCPG ($125 @ 470 students)**		$   58,750

				Persisted from 2nd Year Only Fall to Spring CCPG  ($125 @ 146 students)**		$   18,250

				Subtotal		$   269,250



				Peer Mentor

				1 Peer Mentor/Ambassador @ Cuyamaca, 23% of students - 20 hrs. wk. ($15.56/hr., 7% benefits @ 35 wks.)***		$   11,654

				1 Peer Mentor/Ambassador @ Grossmont, 77% of students - 40 hrs. wk.  ($15.56/hr., 7% benefits @ 35 wks.)***		$   23,309						REFERENCE *

				Subtotal		$   34,963						TOTAL 2019-20 PROMISE STUDENTS



				TOTAL Projected Expenses		$   304,213

												 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 										Persistence Rates Fall to Spring						%

				Miscellaneous Fees

				Website 		$   700						New Fall						1,134				 Persisted from New Fall						805				 Persisted from New Fall						71%

												2nd Year Persistence Fall						241				 2nd Year Persistence Fall to Spring						186				 2nd Year Persistence Fall to Spring						77%

				TOTAL Projected Expenses		$   700						2nd Year Only Fall						122				 Persistence from 2nd Year Only Fall to Spring						91				 Persistence from 2nd Year Only Fall to Spring						75%

																						New Spring						121

				FINAL BALANCE		$   289,967

												REFERENCE**

												ACTUAL FALL 202 STUDENT NUMBERS x 2019-20 FALL T0 SPRING PERSISTENCE RATES

				*Projection based on actual 2019-20 student numbers and registration fees 

				** Actual Fall 2020 student numbers x 2019-20 Fall to Spring persistence rates								 Fall 2020 CCPG Students 										2019-20 Persistence Rates Fall to Spring						%				Projected Spring 2021 CCPG Students 

				***Based on 10/5/20 start to 6/7/21 = approx. 35 weeks

												New Fall						1,305				 Persisted from New Fall						71%				New Fall						927

												2nd Year Persistence Fall						611				 2nd Year Persistence Fall to Spring						77%				2nd Year Persistence Fall						470

												2nd Year Only Fall						194				 Persistence from 2nd Year Only Fall to Spring						75%				2nd Year Only Fall						146

















														FA 19		SP 20

												71%		1134		805



										New 		77%		241		186



										2nd Year		75%		122		91



										2nd Year Only













AB2 20-21 Projected Budget  (2

				9/11/20

				AB2 Promise 2020-21 Projected Budget







				BENEFITS



				Tuition & mandatory fees

				$250/student (CCPG only - Fall and New Spring)

				$125/student (CCPG only - Persisted)

				Peer Mentor support



				PROJECTED BUDGET						493,975		Reg				398,328

										83,217		Fee				332,223

				2019-2020 Remaining Balance		$   313,834				577,192						730,551

										401,950		Other

				2020-2021 Allocation - Grossmont		$   1,075,486				979,142

				2020-2021 Allocation - Cuyamaca		$   305,592

				TOTAL 2020-21 Allocation		$   1,381,078												1st YR Cohort



				2020-2021 BUDGET		$   1,694,912												GC  Total		1333

																		GC BOG		1009				1305		Total BOG - ist Year

				 Registration Fees 2020-21*														GC No BOG		324						 - New Fall

				FALL 2020		$   398,328

				SPRING 2021 		$   295,057												CC Total		389

				Additional Student Representative Fee (Fall & Spring) ($1.00 @ 3,738 students)		$   3,738												CC BOG		296

																		CC NO BOG		93

				TOTAL Projected Expenses		$   697,123

																		Total		1722

				 BALANCE		$   997,789

																		2nd YR Cohort

				Cost Breakdown for Additional Benefits						8/6/20		Increase

				New Fall CCPG ($250 @ 1,305 students )		$   326,250				1,134		171						GC  Total		620

				2nd Year Persistence Fall CCPG ($125 @ 611 students)		$   76,375				596		15						GC BOG		469				611		Total BOG - 2nd Year

				2nd Year Only Fall CCPG ($250 @ 194)		$   48,500				122		72						GC No BOG		151						 - Persisted from 1st Year

				New Spring CCPG ($250 @ 121 students)*		$   30,250

				Persisted from New Fall to Spring CCPG ($125 @ 927 students)**		$   115,875				71%		1,305		927		805		CC Total		185

				2nd Year Persistence Fall to Spring CCPG ($125 @ 470 students)**		$   58,750				77%		611		470		186		CC BOG		142

				Persisted from 2nd Year Only Fall to Spring CCPG  ($125 @ 146 students)**		$   18,250				75%		194		146		91		CC NO BOG		43

				1 Peer Mentor @ Cuyamaca, 26% of students - 20 hrs. wk. ($15.56/hr., 49% benefits @ 52 wks)		$   24,112

				1 Peer Mentor @ Grossmont, 74% of students - 40 hrs. wk.  ($15.56/hr., 49% benefits @ 52 wks)		$   48,224												Total		805



				TOTAL Projected Expenses		$   746,586												2nd YR Only



				Miscellaneous Fees														GC  Total		156

				Website		$   700												GC BOG		136				194		Total BOG - 2nd Year Only

																		GC No BOG		20						 - 2nd Year Only

				TOTAL Projected Expenses		$   700

																		CC Total		62

				FINAL BALANCE		$   250,503												CC BOG		58

																		CC NO BOG		4

				Additional Direct Student Support		$   250,503

																		Total		218

				*Projection based on actual 2019-20 student numbers and registration fees 

				** Actual Fall 2020 student numbers x 2019-20 Fall to Spring persistence rates														Grand Total		2745



												REFERENCE *

												TOTAL 2019-20 PROMISE STUDENTS





												 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 										Persistence Rates Fall to Spring						%



												New Fall						1,134				 Persisted from New Fall						805				 Persisted from New Fall						71%

												2nd Year Persistence Fall						241				 2nd Year Persistence Fall to Spring						186				 2nd Year Persistence Fall to Spring						77%

												2nd Year Only Fall						122				 Persistence from 2nd Year Only Fall to Spring						91				 Persistence from 2nd Year Only Fall to Spring						75%





												REFERENCE**

												ACTUAL FALL 202 STUDENT NUMBERS x 2019-20 FALL T0 SPRING PERSISTENCE RATES



												 Fall 2020 CCPG Students 										2019-20 Persistence Rates Fall to Spring						%				Projected CCPG Students 



												New Fall						1,305				 Persisted from New Fall						71%				New Fall						927

												2nd Year Persistence Fall						611				 2nd Year Persistence Fall to Spring						77%				2nd Year Persistence Fall						470

												2nd Year Only Fall						194				 Persistence from 2nd Year Only Fall to Spring						75%				2nd Year Only Fall						146











														FA 19		SP 20

												71%		1134		805



										New 		77%		241		186



										2nd Year		75%		122		91

										2nd Year Only





AB2, 20-21 Projections, Model 3

				PROMISE MODEL
2020-21
As of  4-2-20







				BENEFITS



				Tuition & mandatory fees

				$250/student (CCPG only - Fall and New Spring)

				$125/student (CCPG only - Persisted)

				Peer Mentor support



				PROJECTED BUDGET



				PROJECTED 2020-21 BUDGET		$   1,423,458

				 Registration Fees 2020-21*

				FALL 2020		$   398,328

				SPRING 2021 		$   331,752

				Additional Student Representative Fee (Fall & Spring) ($1.00 @ 3,738 students)		$   3,738



				TOTAL Projected Expenses		$   733,818



				 BALANCE		$   689,640



				Cost Breakdown for Additional Benefits*

				New Fall CCPG ($250 @ 1,147 students )		$   286,750

				Persisted from 1st Year to Fall CCPG ($125 @ 259 students)		$   32,375

				2nd Year Only Fall CCPG ($250 @ 139)		$   34,750

				New Spring CCPG ($250 @ 122 students)		$   30,500

				Persisted from Fall to Spring CCPG ($125 @ 810 students)		$   101,250

				Persisted from 1st Year to Spring CCPG ($125 @ 197 students)		$   24,625

				Persisted from 2nd Year Fall to Spring CCPG  ($125 @ 91 students)		$   11,375

				1 Peer Mentor @ Cuyamaca, 26% of students - 20 hrs. wk. ($15.56/hr., 49% benefits @ 52 wks)		$   24,112

				1 Peer Mentor @ Grossmont, 74% of students - 40 hrs. wk.  ($15.56/hr., 49% benefits @ 52 wks)		$   48,224



				TOTAL Projected Expenses		$   593,961



				FINAL BALANCE		$   95,679



				Additional Direct Student Support		$   95,679



				*All projection based on actual 2019-20 student numbers and registration fees 































































Total 2019-20 Promise #s

		REFERENCE *

		TOTAL 2019-20 PROMISE STUDENTS



		Fall 2019										Spring 2020

		Total Fall 2019 ALL Students 						2094				Total Spring 2020 ALL Students 						1644



		 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 

		       New						1147				       New						122

		       Persisted from 1st Year						259				       Persisted from Fall						810

		       2nd Year Only						139				       Persisted from 1st Year						197

		TOTAL						1545				       2nd Year Only 						91

												TOTAL						1220





AB2 20-21 Budget Model #2

				9/22/20

				AB2 Promise 2020-21 Projected Budget







				BENEFITS

				OPTION #2:  Tutor

				Tuition & mandatory fees

				$250/student Educational Expenses Grant (CCPG, first-time)

				Tutor (130 hours/week = Cuyamaca, 260 hours/week = Grossmont)



				BUDGET



				2019-2020 Remaining Balance		$   313,834



				2020-2021 Allocation - Grossmont		$   1,075,486

				2020-2021 Allocation - Cuyamaca		$   305,592

				TOTAL 2020-21 Allocation		$   1,381,078



				2020-2021 BUDGET		$   1,694,912



				ACTUAL EXPENSES

				 Registration Fees 2020-21

				FALL 2020		$   398,328																		0		Total BOG - ist Year

																										 - New Fall

				TOTAL Projected Expenses		$   398,328



				$250 Educational Expenses Grant 2020-21

				New Fall CCPG ($250 @ 1,305 students )		$   326,250

				2nd Year Only Fall CCPG ($250 @ 194)		$   48,500



				TOTAL Expenses		$   374,750



				 BALANCE		$   921,834



				PROJECTED EXPENSES						$ rate		ben rate		ben				Hrly rate						0		Total BOG - 2nd Year

				 Registration Fees 2020-21						20.76		7%		1.45				22.21								 - Persisted from 1st Year

				SPRING 2021*		$   295,057				15.56		7%		1.09				16.65

				Additional Student Representative Fee ($1.00 @ 1,647 students)*		$   1,647

										22.21		115		35				89,408

				TOTAL  Expenses		$   296,704				22.21		230		35				178,816

																		268,224

				$250 Educational Expenses Grant 2020-21

				New Spring CCPG ($250 @ 121 students)*		$   30,250				22.21		130		35				101,070

										22.21		260		35				202,140

				TOTAL Expenses		$   30,250												303,210



				Option  #2						16.65		20		35				11,654						0		Total BOG - 2nd Year Only

				Tutor						16.65		40		35				23,309								 - 2nd Year Only

				Tutor V, Advanced @ Cuyamaca, 23% of students - 130 hrs. wk. ($20.76/hr., 7% benefits @ 35 wks.)***		$   101,070												34,963

				Tutor V, Advanced @ Grossmont, 77% of students - 260 hrs. wk.  ($20.76/hr., 7% benefits @ 35 wks.)***		$   202,140

				Subtotal		$   303,210



				TOTAL Projected Expenses		$   303,210



				Miscellaneous Fees

				Website 		$   700



				TOTAL Projected Expenses		$   700						REFERENCE *

												TOTAL 2019-20 PROMISE STUDENTS

				FINAL BALANCE		$   290,970



												 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 										Persistence Rates Fall to Spring						%

				*Projection based on actual 2019-20 student numbers and registration fees 

				***Based on 10/5/20 start to 6/7/21 = approx. 35 weeks								New Fall						1,134				 Persisted from New Fall						805				 Persisted from New Fall						71%

												2nd Year Persistence Fall						241				 2nd Year Persistence Fall to Spring						186				 2nd Year Persistence Fall to Spring						77%

												2nd Year Only Fall						122				 Persistence from 2nd Year Only Fall to Spring						91				 Persistence from 2nd Year Only Fall to Spring						75%

																						New Spring						121



												REFERENCE**

												ACTUAL FALL 202 STUDENT NUMBERS x 2019-20 FALL T0 SPRING PERSISTENCE RATES



												 Fall 2020 CCPG Students 										2019-20 Persistence Rates Fall to Spring						%				Projected Spring 2021 CCPG Students 



												New Fall						1,305				 Persisted from New Fall						71%				New Fall						927

												2nd Year Persistence Fall						611				 2nd Year Persistence Fall to Spring						77%				2nd Year Persistence Fall						470

												2nd Year Only Fall						194				 Persistence from 2nd Year Only Fall to Spring						75%				2nd Year Only Fall						146

















														FA 19		SP 20

												71%		1134		805



										New 		77%		241		186



										2nd Year		75%		122		91

										2nd Year Only





AB2 20-21 Budget Model #3

				9/22/20

				AB2 Promise 2020-21 Projected Budget







				BENEFITS																				GC		2109		77%

				OPTION #3:  Peer Mentor and Tutor																				cc		636		23%

				Tuition & mandatory fees																				Total		2745		100%

				$250/student Educational Expenses Grant (CCPG, first-time)

				Peer Mentor/Ambassador (20 hours/week = Cuyamaca, 40 hours/week = Grossmont)

				Tutor (115 hours/week = Cuyamaca, 230 hours/week = Grossmont)



				BUDGET



				2019-2020 Remaining Balance		$   313,834



				2020-2021 Allocation - Grossmont		$   1,075,486

				2020-2021 Allocation - Cuyamaca		$   305,592

				TOTAL 2020-21 Allocation		$   1,381,078



				2020-2021 BUDGET		$   1,694,912



				ACTUAL EXPENSES

				 Registration Fees 2020-21																				0		Total BOG - ist Year

				FALL 2020		$   398,328																				 - New Fall



				TOTAL Projected Expenses		$   398,328



				$250 Educational Expenses Grant 2020-21

				New Fall CCPG ($250 @ 1,305 students )		$   326,250

				2nd Year Only Fall CCPG ($250 @ 194)		$   48,500



				TOTAL Expenses		$   374,750



				 BALANCE		$   921,834

										$ rate		ben rate		ben				Hrly rate						0		Total BOG - 2nd Year

				PROJECTED EXPENSES						20.76		7%		1.45				22.21								 - Persisted from 1st Year

				 Registration Fees 2020-21						15.56		7%		1.09				16.65

				SPRING 2021*		$   295,057

				Additional Student Representative Fee ($1.00 @ 1,647 students)*		$   1,647				22.21		115		35				89,408						120		93,295

										22.21		230		35				178,816						240		186,591

				TOTAL  Expenses		$   296,704												268,224				11,662				279,886

																						$   279,330

				$250 Educational Expenses Grant 2020-21						22.21		135		35				104,957

				New Spring CCPG ($250 @ 121 students)*		$   30,250				22.21		270		35				209,915

																		314,872

				TOTAL Expenses		$   30,250

										16.65		20		35				11,654						0		Total BOG - 2nd Year Only

				Option  #3						16.65		40		35				23,309								 - 2nd Year Only

				Peer Mentor														34,963

				1 Peer Mentor/Ambassador @ Cuyamaca, 23% of students - 20 hrs. wk. ($15.56/hr., 7% benefits @ 35 wks.)***		$   11,654

				1 Peer Mentor/Ambassador @ Grossmont, 77% of students - 40 hrs. wk.  ($15.56/hr., 7% benefits @ 35 wks.)***		$   23,309

				Subtotal		$   34,963

				Tutor

				Tutor V, Advanced @ Cuyamaca, 23% of students - 115 hrs. wk. ($20.76/hr., 7% benefits @ 35 wks.)***		$   89,408

				Tutor V, Advanced @ Grossmont, 77% of students - 230 hrs. wk.  ($20.76/hr., 7% benefits @ 35 wks.)***		$   178,816

				Subtotal		$   268,224



												REFERENCE *

				TOTAL Projected Expenses		$   303,188						TOTAL 2019-20 PROMISE STUDENTS



				Miscellaneous Fees

				Website 		$   700						 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 										Persistence Rates Fall to Spring						%



				TOTAL Projected Expenses		$   700						New Fall						1,134				 Persisted from New Fall						805				 Persisted from New Fall						71%

												2nd Year Persistence Fall						241				 2nd Year Persistence Fall to Spring						186				 2nd Year Persistence Fall to Spring						77%

				FINAL BALANCE		$   290,992						2nd Year Only Fall						122				 Persistence from 2nd Year Only Fall to Spring						91				 Persistence from 2nd Year Only Fall to Spring						75%

																						New Spring						121



				*Projection based on actual 2019-20 student numbers and registration fees 								REFERENCE**

				***Based on 10/5/20 start to 6/7/21 = approx. 35 weeks								ACTUAL FALL 202 STUDENT NUMBERS x 2019-20 FALL T0 SPRING PERSISTENCE RATES



												 Fall 2020 CCPG Students 										2019-20 Persistence Rates Fall to Spring						%				Projected Spring 2021 CCPG Students 



												New Fall						1,305				 Persisted from New Fall						71%				New Fall						927

												2nd Year Persistence Fall						611				 2nd Year Persistence Fall to Spring						77%				2nd Year Persistence Fall						470

												2nd Year Only Fall						194				 Persistence from 2nd Year Only Fall to Spring						75%				2nd Year Only Fall						146

















														FA 19		SP 20

												71%		1134		805



										New 		77%		241		186



										2nd Year		75%		122		91



										2nd Year Only









AB2 20-21 Budget Model #4

				9/22/20

				AB2 Promise 2020-21 Projected Budget







				BENEFITS

				OPTION #4:  $125 Educational Expense Grant and Tutor

				Tuition & mandatory fees

				$250/student Educational Expenses Grant (CCPG, first-time)

				$125/student Educational Expenses Grant (CCPG, persistence)

				Tutor (20 hours/week = Cuyamaca, 40 hours/week = Grossmont)



				BUDGET



				2019-2020 Remaining Balance		$   313,834



				2020-2021 Allocation - Grossmont		$   1,075,486

				2020-2021 Allocation - Cuyamaca		$   305,592

				TOTAL 2020-21 Allocation		$   1,381,078



				2020-2021 BUDGET		$   1,694,912



				ACTUAL EXPENSES

				 Registration Fees 2020-21																						Total BOG - ist Year

				FALL 2020		$   398,328																				 - New Fall



				TOTAL  Expenses		$   398,328



				$250 Educational Expenses Grant 2020-21

				New Fall CCPG ($250 @ 1,305 students )		$   326,250

				2nd Year Only Fall CCPG ($250 @ 194)		$   48,500



				TOTAL Expenses		$   374,750



				 BALANCE		$   921,834

										$ rate		ben rate		ben				Hrly rate						0		Total BOG - 2nd Year

				PROJECTED EXPENSES						20.76		7%		1.45				22.21								 - Persisted from 1st Year

				 Registration Fees 2020-21						15.56		7%		1.09				16.65

				SPRING 2021*		$   295,057						HRS		 WKS

				Additional Student Representative Fee ($1.00 @ 1,647 students)*		$   1,647				22.21		20		35				15,549

										22.21		40		35				31,098

				TOTAL  Expenses		$   296,704												46,648



				$250 Educational Expenses Grant 2020-21						22.21		40		35				31,098

				New Spring CCPG ($250 @ 121 students)*		$   30,250				22.21		80		35				62,197

																		93,295

				TOTAL Expenses		$   30,250

										16.65		20		35				11,654						0		Total BOG - 2nd Year Only

				Option #4						16.65		40		35				23,309								 - 2nd Year Only

				$125 Educational Expense Grant														34,963

				2nd Year Persistence Fall CCPG ($125 @ 611 students)		$   76,375

				Persisted from New Fall to Spring CCPG ($125 @ 927 students)**		$   115,875

				2nd Year Persistence Fall to Spring CCPG ($125 @ 470 students)**		$   58,750

				Persisted from 2nd Year Only Fall to Spring CCPG  ($125 @ 146 students)**		$   18,250

				Subtotal		$   269,250



				Tutor

				Tutor V, Advanced @ Cuyamaca, 23% of students - 20 hrs. wk. ($20.76/hr., 7% benefits @ 35 wks.)***		$   15,549

				Tutor V, Advanced @ Grossmont, 77% of students - 40 hrs. wk.  ($20.76/hr., 7% benefits @ 35 wks.)***		$   31,098						REFERENCE *

				Subtotal		$   46,648						TOTAL 2019-20 PROMISE STUDENTS



				TOTAL Projected Expenses		$   315,898

												 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 										Persistence Rates Fall to Spring						%

				Miscellaneous Fees

				Website 		$   700						New Fall						1,134				 Persisted from New Fall						805				 Persisted from New Fall						71%

												2nd Year Persistence Fall						241				 2nd Year Persistence Fall to Spring						186				 2nd Year Persistence Fall to Spring						77%

				TOTAL Projected Expenses		$   700						2nd Year Only Fall						122				 Persistence from 2nd Year Only Fall to Spring						91				 Persistence from 2nd Year Only Fall to Spring						75%

																						New Spring						121

				FINAL BALANCE		$   278,282

												REFERENCE**

												ACTUAL FALL 202 STUDENT NUMBERS x 2019-20 FALL T0 SPRING PERSISTENCE RATES

				*Projection based on actual 2019-20 student numbers and registration fees 

				** Actual Fall 2020 student numbers x 2019-20 Fall to Spring persistence rates								 Fall 2020 CCPG Students 										2019-20 Persistence Rates Fall to Spring						%				Projected Spring 2021 CCPG Students 

				***Based on 10/5/20 start to 6/7/21 = approx. 35 weeks

												New Fall						1,305				 Persisted from New Fall						71%				New Fall						927

												2nd Year Persistence Fall						611				 2nd Year Persistence Fall to Spring						77%				2nd Year Persistence Fall						470

												2nd Year Only Fall						194				 Persistence from 2nd Year Only Fall to Spring						75%				2nd Year Only Fall						146

















														FA 19		SP 20

												71%		1134		805



										New 		77%		241		186



										2nd Year		75%		122		91



										2nd Year Only













SISC

				9/28/20

				BUDGET

				2019-2020 Carryover Balance		$   313,834



				2020-2021 Allocation 		$   1,381,078



				2020-2021 BUDGET		$   1,694,912

				ACTUAL EXPENSES

				 Registration Fees 2020-21

				FALL 2020		$   398,328

				TOTAL  Expenses		$   398,328

				$250 Educational Expenses Grant 2020-21

				New Fall CCPG ($250 @ 1,305 students )		$   326,250

				2nd Year Only Fall CCPG ($250 @ 194)		$   48,500

				TOTAL Expenses		$   374,750



				ACTUALS SUBTOTAL		$   773,078

				PROJECTED EXPENSES

				 Registration Fees 2020-21

				SPRING 2021*		$   295,057

				Additional Student Representative Fee ($1.00 @ 1,647 students)*		$   1,647																				Total BOG - ist Year

				TOTAL  Projected Expenses		$   296,704

				$250 Educational Expenses Grant 2020-21

				New Spring CCPG ($250 @ 121 students)*		$   30,250

				TOTAL ProjectedExpenses		$   30,250

				Miscellaneous Fees

				Website 		$   700

				TOTAL Projected Expenses		$   700																		ERROR:#REF!		Total BOG - 2nd Year

																										 - Persisted from 1st Year

				PROJECTED SUBTOTAL		$   327,654



				FINAL PROJECTED BALANCE		$   594,180

				*Projection based on actual 2019-20 student numbers and registration fees 







																								0		Total BOG - 2nd Year Only

																										 - 2nd Year Only



















												REFERENCE *

												TOTAL 2019-20 PROMISE STUDENTS





												 Fall 2019 CCPG Students 										 Spring 2020 CCPG Students 										Persistence Rates Fall to Spring						%



												New Fall						1,134				 Persisted from New Fall						805				 Persisted from New Fall						71%

												2nd Year Persistence Fall						241				 2nd Year Persistence Fall to Spring						186				 2nd Year Persistence Fall to Spring						77%

												2nd Year Only Fall						122				 Persistence from 2nd Year Only Fall to Spring						91				 Persistence from 2nd Year Only Fall to Spring						75%

																						New Spring						121



												REFERENCE**

												ACTUAL FALL 202 STUDENT NUMBERS x 2019-20 FALL T0 SPRING PERSISTENCE RATES



												 Fall 2020 CCPG Students 										2019-20 Persistence Rates Fall to Spring						%				Projected Spring 2021 CCPG Students 



												New Fall						1,305				 Persisted from New Fall						71%				New Fall						927

												2nd Year Persistence Fall						611				 2nd Year Persistence Fall to Spring						77%				2nd Year Persistence Fall						470

												2nd Year Only Fall						194				 Persistence from 2nd Year Only Fall to Spring						75%				2nd Year Only Fall						146

















														FA 19		SP 20

												71%		1134		805



										New 		77%		241		186



										2nd Year		75%		122		91



										2nd Year Only
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AB2, 20-21 Projections, p



				AB2 
2020-2021
 Projections
#1211398						AB2 2019-2020
Expenses & Projections
Revised 12-4-19





				As of 2-21-20



				PROJECTED 2020-21 BUDGET		$   1,423,458																		Program Specialist

																								Salary		Weeks		Wkly Total

																								$   51,193.00		52		$   984.48																								4000		3844		156

				PROJECTED EXPENSES						Program Specialist														Benefits																								Per student

										12/2 to 6/30		Step 2 - $51, 193 ($24.61)		Salary (29 weeks)		$   28,600.00		984.4						Wkly Salary		49%		Wkly Total																				$   183.17				FA20		SP21

				 Registration Fees 		$   732,679				12/2 to 6/30		Benefits - 49%		Benefits (29 weeks)		$   14,000.00		482.16						$   984.48		0.49		$   482.40																				$   191.50				0.5330385016		0.4669614984

				FA19 *(2,049 students)		$   392,393																		15		$   12.00		$   180.00																				$   187.43				83.1540062435		72.8459937565

				SP20 *(1,795 students)		$   336,442																																														2049		1795

				Additional student rep fees ($1.00 @ 3,844 students)		$   3,844																		Pens Estimate																												2132.1540062435		1867.8459937565

																								1000		548.94		0.55

				Salary and Benefits		$   80,666

				Program Specialist      		$   80,666																		Alyssa 18-19																																												54,138		26,528		80,666

																								Cost		Hours

																								$   275.00		5.50

				TOTAL  Projected Expenses		$   813,345																		$   425.00		8.50

				 BALANCE w/ Projections		$   610,113																PR20.1831		$   75.00		1.50



																								$   775.00		15.50



																						Printing Estimates												Events																				hr.		wk.		year

																																																				Wage		26.03		1041.2		54142.4

				BUDGETS FOR PROPOSED PROMISE MODELS																		Job #		Material		Cost		Quantity		Indiv Cost				Family Orientations (3)		450																Ben		0.49		510.188

				 BALANCE w/ Projections		$   610,113																		Flyer 		$   120.00		1,000		$   0.12				Spring Garden Festival		2,000																																3,844

				Fall 2020 = *2,049																														10 @ 250		2,500		$   557.20		0.22								Per student

				Spring 2021 = *1,795																GC				AVERAGE		$   120.00		1,000		$   0.12				Mailing		2,500		1,300.00		0.52								ERROR:#REF!

				Total = 3,844 students ($158.72 per student)

																																																																				610,113		3,844		$   158.72

				MODEL 1 (Revised)

				Books/Educational Expenses = All NEW CCPG Fall students ($300 @ 1,096)		$   328,800.00		NEW CCPG 

				Books/Educational Expenses = All NEW CCPG Spring students ($300 @ 119)		$   35,700.00

				Incentive = Comprehensive Ed Plan within first semester ($100)    **1,795 students  (81% of FA, plus new SP)		$   179,500																																																														FA19		FA-SP		%		#		Peer

				1 Peer Mentor @ Cuyamaca, 26% of students - 10 hrs. wk. ($15.56/hr., 49% ben)		$   12,056																																																														2,049		1,659		81%		2,049		1,659

				1 Peer Mentor @ Grossmont, 74% of students - 30 hrs. wk.  ($15.56/hr., 49% ben)		$   26,168																																												GC		CC		BOG		No

				Example #1 Total		$   582,224																																												73%		27%		74%		26%												SP19		FA19		%		#		Peer

				Remaining Balance		$   27,889																																																														629		548		87%		1,795		1,564

				Options for Remaining Balance

				Scholarships - Needs based (100 @ $250)		$   25,000

						$   25,000																																																														2,889







				MODEL 2 (Revised)																																														$   1,501.00

				Books/Educational Expenses = All NEW CCPG Fall ($275 @ 1,096)		$   301,400		NEW SLIDING SCALE

				Books/Educational Expenses = All NEW non-CCPG Fall ($150 @ 405)		$   60,750

				Books/Educational Expenses = All NEW CCPG Spring ($275 @ 119)		$   32,725																																												$   40,375.00		250		$   161.50

				Books/Educational Expenses = All NEW non-CCPG Spring ($150 @ 17)		$   2,550

				Incentive = Comprehensive Ed Plan within first semester ($100)     **1,795 students  (81% of FA, plus new SP)		$   179,500																																																																														$   1,659.00		$   136.00		$   1,795.00

				Example #2 Total		$   576,925

				Remaining Balance		$   33,188

				Options for Remaining Balance

				Scholarships - Needs based (50 @ $200)		$   10,000

				Student support $23,188 (73% GC, 27% CC)		$   23,188

						$   33,188







				MODEL 3 (New)

				Books/Educational Expenses = ALL CCPG Fall students only ($200 @ 1,496) 73% of 2,049 		$   299,200		ALL CCPG										10,000		4,535		179		Sp Only # @ 12%										Translation

				Books/Educational Expenses = All NEW CCPG Spring students only ($200 @ 119)		$   23,800																												$   615.10																																																		GCCCD BOG				GCCCD Non

				1 Peer Mentor @ Cuyamaca, 26% of students - 10 hrs. wk. ($15.56/hr., 49% ben)		$   12,056																																																																														73%				27%

				1 Peer Mentor @ Grossmont, 74% of students - 30 hrs. wk.  ($15.56/hr., 49% ben)		$   26,168

				Incentive = Comprehensive Ed Plan within first semester ($125)     **1,795 students  (81% of FA, plus new SP)		$   224,375																		SD Scholarships										$   388.57																$   59,860																																		All Fall #s				New Fall #s				All Spring #s		New SP

				Example #3 Total		$   585,599																Appl		91										$   294.80																$   22,140																																		2,049				1,501				1,795		136

				Remaining Balance		$   24,514																ND		3										$   555.51																																																																						S&B

				Options for Remaining Balance																				ERROR:#REF!										$   430.57																																																		1,496		CCPG		1,096		CCPG				119		CCPG						15.56		15.56

				Scholarships - Needs based (100 @ $200)		$   20,000																Avail		45										$   2,306.68																																																		553		Non		405		Non				17		Non						49%		7.62

																						AB2		ERROR:#REF!										$   555.10																																																																						23.18		Hr

				*Estimates based on 2019-20 student numbers and registration fees																														$   2,664.48																																																		FA Students								# Students		%		Min/St		Mo Hrs		Wk Hrs

				**FA19-SP20 persistence rates																				Promise																																																												1,524		GC		74%				610		40		15		152		38				696		wk		GC

				***SP19-FA19 persistence rates																		Remain		667,497										$   7,810.81																																																		525		CC		26%				210		40		15		53		13				36,168		yr

																						#		667.497										75%

																																		$   5,858.11																																																		SP Students								# Students		%		Min/St		Mo Hrs		Wk Hrs				232		wk		CC

																																																																																				1,332		GC		74%				533		40		15		133		33				12,056		yr

																																																																																				463		CC		26%				185		40		15		46		12





















































































































































































































































AB2, 20-21 Projections



				AB2 
2020-2021
 Projections
#1211398						AB2 2019-2020
Expenses & Projections
Revised 12-4-19





				As of 2-19-20



				PROJECTED 2020-21 BUDGET		$   1,423,458																		Program Specialist

																								Salary		Weeks		Wkly Total

																								$   51,193.00		52		$   984.48																								4000		3844		156

				PROJECTED EXPENSES						Program Specialist														Benefits																								Per student

										12/2 to 6/30		Step 2 - $51, 193 ($24.61)		Salary (29 weeks)		$   28,600.00		984.4						Wkly Salary		49%		Wkly Total																				$   183.17				FA20		SP21

				 7535 - Registration Fees 		$   732,679				12/2 to 6/30		Benefits - 49%		Benefits (29 weeks)		$   14,000.00		482.16						$   984.48		0.49		$   482.40																				$   191.50				0.5330385016		0.4669614984

				FA19 *(2,049 students)		$   392,393																		15		$   12.00		$   180.00																				$   187.43				83.1540062435		72.8459937565

				SP20 *(1,795 students)		$   336,442																																														2049		1795

				Additional student rep fees ($1.00 @ 3,844 students)		$   3,844																		Pens Estimate																												2132.1540062435		1867.8459937565

																								1000		548.94		0.55

				2310 - Short Term Hourly                                [7-1-20 to 6-30-21]		$   54,138																																																														80,666

				Program Specialist       (Step C - $54,138) 		$   54,138																		Alyssa 18-19

																								Cost		Hours

				3850 - Employee Benefits                               [7-1-20 to 6-30-21]		$   26,528																		$   275.00		5.50

				Program Specialist       (49%)		$   26,528																		$   425.00		8.50

																						PR20.1831		$   75.00		1.50



				TOTAL  Projected Expenses		$   813,345																		$   775.00		15.50

				 BALANCE w/ Projections		$   610,113

																						Printing Estimates												Events																				hr.		wk.		year

																																																				Wage		26.03		1041.2		54142.4

																						Job #		Material		Cost		Quantity		Indiv Cost				Family Orientations (3)		450																Ben		0.49		510.188

																								Flyer 		$   120.00		1,000		$   0.12				Spring Garden Festival		2,000																																3,844

																																		10 @ 250		2,500		$   557.20		0.22								Per student

				BUDGETS FOR PROPOSED MODELS																GC				AVERAGE		$   120.00		1,000		$   0.12				Mailing		2,500		1,300.00		0.52								ERROR:#REF!

				 BALANCE w/ Projections		$   610,113

				Fall 2020 = *2,049																																																																610,113		3,844		$   158.72

				Spring 2021 = *1,795

				Total = 3,844 students ($158.72 per student)

																																																																				FA19		FA-SP		%		#		Pers

				MODEL 1																																																																2,049		1,659		81%		2,049		1,659

				FA Incentive = SP Ed Plan ($200)    **1,659 students  (81% of FA, minus new SP)		$   331,800																																												GC		CC		BOG		No

				SP Incentive =  FA Ed Plan ($150)     ***1,564 students (87% of SP, minus new FA)		$   234,600																																												73%		27%		74%		26%												SP19		FA19		%		#		Pers

																																																																				629		548		87%		1,795		1,564

				Example #1 Total		$   566,400

				Remaining Balance		$   43,713

				Options for Remaining Balance																																																																23,713

				Scholarships - Needs based (100 @ $200)		$   20,000

				Counseling support $23,713 (73% GC, 27% CC)		$   23,713																																												$   1,501.00





																																																		$   40,375.00		250		$   161.50

				MODEL 2

				Books/Educational Expenses = All new Fall ($150 @ 1,501)		$   225,150

				Books/Educational Expenses = All new Spring ($150 @ 136)		$   20,400

				FA Incentive = SP Ed Plan ($100)     **1,659 students  (81% of FA, minus new SP)		$   165,900

				SP Incentive =  FA Ed Plan ($100)     ***1,564 students (87% of SP)		$   156,400



				Example #2 Total		$   567,850

				Remaining Balance		$   42,263

				Options for Remaining Balance

				Scholarships - Needs based (100 @ $200)		$   20,000

				Counseling support $22,263 (73% GC, 27% CC)		$   22,263												10,000		4,535		179		Sp Only # @ 12%										Translation

																																		$   615.10

				*Estimates based on 2019-20 student numbers and registration fees

				**FA19-SP20 persistence rates

				***SP19-FA19 persistence rates																				SD Scholarships										$   388.57																$   59,860

																						Appl		91										$   294.80																$   22,140

																						ND		3										$   555.51

																								ERROR:#REF!										$   430.57

																						Avail		45										$   2,306.68

																						AB2		ERROR:#REF!										$   555.10

																																		$   2,664.48

																								Promise

																						Remain		667,497										$   7,810.81

																						#		667.497										75%

																																		$   5,858.11

























































































































































































































































AB19 Presentation



				AB19 Expenses

				2019-2020

				Expense & Projections

				As of 12-16-19



				TOTAL 2019-2020 Starting BUDGET		$   358,434.25



				ACTUAL EXPENSES



				7535 - Registration Fees- FA Actuals                                     		$   229,206.00								Total		ERROR:#REF!		$   229,206.00

				PROMISE PLUS - Fall 2019 Actuals (260 @ $500/student)		$   130,000.00

				Fall 2019 Actuals (FA18-FA19)		$   97,543.00								PROMISE PLUS - Fall 2019 Actuals (260)		ERROR:#REF!		$   130,000.00

				Fall 2019 Actuals (SP18 Only)		$   1,663.00								Fall 2019 Actuals (FA18-FA19)		ERROR:#REF!		$   97,543.00

														Fall 2019 Actuals (Spring Only)		ERROR:#REF!		$   1,663.00

				Marketing & Publicity		$   215.00

				Promise Materials - Actual		$   215.00

														Total		ERROR:#REF!		$   191,206.00



				PROJECTED EXPENSES								184		PROMISE PLUS - Spring 2019 Projection (71% = 184 x 500)		ERROR:#REF!		$   92,000.00

														Spring 20 (FA18-SP20) @ 100%		ERROR:#REF!		$   97,543.00

				7535 - Registration Fees- SP 20 Projections                                 		$   191,206.00								Spring 20 (Spring Only) @ 100%		ERROR:#REF!		$   1,663.00

				PROMISE PLUS - Spring 2019 Projection (71% = 180 @  $500)		$   92,000.00

				Spring 20 (FA18-SP20) @ 100%		$   97,543.00

				Spring 20 (SP19 Only) @ 100%		$   1,663.00

														Promise Materials - Actual		ERROR:#REF!		$   215.00

				Marketing & Publicity		$   4,200

														Promise Materials - Projected		ERROR:#REF!		$   4,200.00







				AB19 2019-2020 Actual Expenses, FA		$   229,421.00								TOTAL 2019-2020 Starting BUDGET		ERROR:#REF!		$   358,434.25

				AB19 2019-2020 PROJECTED Expenses, SP		$   195,406.00								AB19 2019-2020 Actual Expenses, FA		$   229,421.00		$   229,421.00

														AB19 2019-2020 PROJECTED Expenses, FA		$   195,406.00		$   4,200.00

														 PROJECTED SP Reg Fees		ERROR:#REF!		$   191,206.00

				Cohort 1 Spring Registration Fees applied to AB2		$   (66,392.75)

														Cohort 1 Spring Registration Fees applied to AB2		$   (66,392.75)		$   (66,392.75)





				2018-2019 Adjustments 		(2,931.25)

				FA Actual Discrepancy		$   2,519.00



				Cohort 1 Spring Registration Fees applied to AB2		ERROR:#REF!































AB2 Presentation



				
AB2 
2019-2020
Expenses & Projections


						AB2 2019-2020
Expenses & Projections
Revised 12-4-19



				As of 12-16-19



				TOTAL 2019-2020 BUDGET		$   1,423,458.00																		Program Specialist

																								Salary		Weeks		Wkly Total

				ACTUAL EXPENSES																				$   51,193.00		52		$   984.48

										Program Specialist														Benefits

				7535 - Registration Fees - FA19 Actuals		$   279,139.00				12/2 to 6/30		Step 2 - $51, 193 ($24.61)		Salary (29 weeks)		$   28,600.00		984.4						Wkly Salary		49%		Wkly Total

				Cohort 2 - FA19 (1,489 students)		$   270,612.00				12/2 to 6/30		Benefits - 49%		Benefits (29 weeks)		$   14,000.00		482.16						$   984.48		0.49		$   482.40

				2nd Year Only (147 students)		$   8,527.00

																								Candy Bags

																								15		$   12.00		$   180.00

				PROJECTED EXPENSES

																								Pens Estimate

				Program Specialist (Salary & Benefits)                        [1-6-20 to 6-30-20]		$   35,206																		1000		548.94		0.55																				Salary		11578

																																																Benefits		23628

				Marketing & Publicity		$   12,422																		Alyssa 18-19																										35206

																								Cost		Hours

				IT Consultant		$   111,950																		$   275.00		5.50																						Marketing		1830

																								$   425.00		8.50																								7878

				7535 - Registration Fees - SP20 Projections		$   967,527.71																PR20.1831		$   75.00		1.50																								240

				Cohort 1 - SP19 Reg Fees Remaining Balance		$   66,392.75																		$   775.00		15.50																								550

				Cohort 2 (FA19-SP20) @ 71% (1,057 students)		$   192,134.52																																												624

				2nd Year Only @ 100 % (147 students)		$   8,527.00																Printing Estimates												Events																1300

				Spring Only @ 12% (179 students)		$   32,473.44																																												12422

				Promise Plus Scholarship, Cohort 2 FA20-SP21 (668 @ $1,000)		$   668,000.00																Job #		Material		Cost		Quantity		Indiv Cost				Family Orientations (3)		450

																								Flyer 		$   120.00		1,000		$   0.12				Spring Garden Festival		2,000												IT		111950

				TOTAL  Projected Expenses		$   1,127,105.71																210792		Flyer		$   180.00		1,000		$   0.18				Outreach (GC/CC)		1,400

																						205155		Flyer		$   95.00		1,000		$   0.10				FAFSA Nights		350

																						212063		Flyers		$   340.00		2,000		$   0.17				GUHSD Requests		1,000

				ANTICIPATED EXPENSES																		210790		Postcard		$   190.00		2,000		$   0.10						5,200

																						212708		Postcard		$   190.00		2,000		$   0.10

				7535 - Registration Fees 		$   16,720.00																207819		Postcard		$   95.00		1,000		$   0.10				Postcards - Seniors		Qty		Estim		Average

				Additional Students for SD County Citizens Scholarship (22 @ $760)		$   16,720.00																												10 @ 250		2,500		$   557.20		0.22

																				GC				AVERAGE		$   1,210.00		10,000		$   0.12				Mailing		2,500		1,300.00		0.52





																										Total		BOG		No BOG

																								1st time FA19		1480		1111		369

				AB2 Total ACTUAL Expenses		$   279,139

				AB2 Total PROJECTED Expenses		$   1,127,106																		FP19-FA19		41		40		1

				AB2  ANTICIPATED Expenses		$   16,720

																								FA18-FA19		328		196		132

				AB2 BALANCE w/ Projections		$   493

																								AB2P2 FA19		147		169		-22



																								TOTAL		1996		1516		480





																		Total Flyers		Total Costs		1057		Cohort 2 # @ 71%

																		10,000		4,535		179		Sp Only # @ 12%										Translation

																																		$   615.10

																																		$   555.10

																																		$   153.78

																																		$   369.06

																								SD Scholarships										$   388.57

																						Appl		91										$   294.80

																						NS		21										$   277.55

																						ND		3										$   555.51

																								67										$   430.57

																						Avail		45										$   2,306.68

																						AB2		22										$   555.10

																																		$   2,664.48

																								Promise

																						Remain		667,497										$   9,166.30

																						#		667.497										75%

																																		$   6,874.72
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VENU of PROMISE

NEFITS .

1L
LILIL

$125 Educational Expense Grant

Sub Total = $269,250
Actual Fall 2020 student numbers x 2019-20 Fall to Spring persistence rates

2nd Year Persistence Fall CCPG ($125 @ 611 students)

Persisted from New Fall to Spring CCPG ($125 @ 927 students)

2nd Year Persistence Fall to Spring CCPG ($125 @ 470 students)
Persisted from 2nd Year Only Fall to Spring CCPG ($125 @ 146 students)

Peer Mentor or Ambassador

Sub Total = $34,963
Based on 10/0%/20 -6/07/21 = approx. 35 weeks

1 Peer Mentor/Ambassador @ Cuyamaca - 20 hrs. wk. ($15.56/hr., 7% benefits @ 35 wks.)
1 Peer Mentor/Ambassador @ Grossmont - 40 hrs. wk. ($15.56/hr,, 7% benefits @ 35 wks.)




VIENU of PROMISE BENEFITS -

Tutor
Based on 10/0%20 -6/07/21 = approx. 35 weeks

Sub Total = $46,648

Tutoring @ Cuyamaca - 20 hrs. wk. ($20.76/hr, 7% benefits @ 35 wks.)
Tutoring @ Grossmont - 40 hrs. wk. ($20.76/hr, 7% benefits @ 35 wks.

Tutor
Sub Total = $268,224

Tutoring @ Cuyamaca - 115 hrs. wk. ($20.76/hr, 7% benefits @ 35 wks.)
Tutoring @ Grossmont - 230 hrs. wk. ($20.76/hr, 7% benefits @ 35 wks.)

Jutor
Sub Total = $303,210

Tutoring @ Cuyamaca - 130 hrs. wk. ($20.76/hr., 7% benefits @ 35 wks.)
Tutoring @ Grossmont - 260 hrs. wk. ($20.76/hr., 7% benefits @ 35 wks.)




4 PROMISE MODELS

Tuition and Mandatory Fees

$250 Educational Expense Grant
(CCPG, first-time)

Options A - D total cost = approx $300,000
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