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STUDENT AND INSTITUTIONAL SUCCESS COUNCIL MEETING

Charge: The Student and Institutional Success Council (SISC) serves in an advisory capacity to the Chancellor and as a platform for collaboration,
coordination, support, and communication about districtwide efforts to promote equity-minded student success by reviewing, facilitating, and recommending
educational and student support initiatives, services, and programs. SISC provides districtwide coordination and leadership through the following objectives:

VC Student & Institutional Success, Chair
AVC, Research, Planning, & Technology
President, Academic Senate-GC

President, Academic Senate-CC

Vice President, Academic Affairs-GC

Vice President, Instruction-CC

Vice President, Student Services-GC

Vice President, Student Services-CC

Int. Sr. Dean, College Planning & Instit. Eff.-GC
Sr. Dean, Instit. Eff., Success & Equity-CC
Dean, Student Success & Equity-GC

Assoc. Dean, Student Equity & Engagement-CC
President, Assoc. Students-GC

President, Assoc. Student Government-CC
Faculty Representative-GC

Faculty Representative-CC

Classified Senate representative-GC

Classified Senate representative-CC

Admin Association representative

AGENDA

Monday, October 26, 2020 3:00-5:00 p.m.
Zoom- https://cccconfer.zoom.us/j/97087409172

Vacant
Vacant

Denise Schulmeyer

Manuel Mancillas-Gomez

Marshall Fulbright
Pat Setzer
Marsha Gable
Jessica Robinson
Joan Ahrens
Brianna Hayes
Lida Rafia

Jesus Miranda
Kaelin Mastronardi
Kristie Macogay
Taneisha Hellon
Miriam Simpson
Cindy Emerson
Ari Ahmadian

Barbara Gallegos
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Dean, Counseling Services-GC

Dean, Counseling-CC

Assoc. Dean, Student Services & SSP-GC
Instructional Dean-GC

Instructional Dean-CC

Dean, Admissions & Records, Fin. Aid-GC
Director, Admissions & Records-CC
Curriculum Committee Faculty Co-Chair-GC
Curriculum Committee Faculty Co-Chair-CC
Dean, Career & Tech. Ed/Workforce Dev.-GC
Dean, Career & Technical Education-CC
Director, Community & Workforce Partnerships
Director, Enterprise Systems

Recorder

Advance a shared vision to the District's student success, equity, and diversity efforts aimed at creating an effective student-focused culture.
Coordinate pedagogical or technological innovation that enhances academic success.
Identify and evaluate high impact, scalable practices that support student success and align with the Guided Pathways framework.
Promote districtwide alignment of curriculum and instructional programming.

Provide guidance on assigned Board Policies and Administrative Procedures.

Martha Clavelle
Nicole Jones
Courtney Williams
Eric Klein

Alicia Munoz
Aaron Starck
Greg Vega
MariaDenise Aceves
Cindy Morrin
Javier Ayala
Larry McLemore
Cynthia Nagura
Michael Carr

Myra Lomahan

Guests: Directors, Financial Aid, Michael Copenhaver and Ray Reyes

Resource Personnel:
Chancellor
President-GC
President-CC

Lynn Neault
Nabil Abu-Ghazaleh

Julianna Barnes
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Discussion ltems

Action and Follow-Up

A. Welcome

B. Board Policies and Administrative Procedures Review

1st Read

e BP/AP 3060 Institutional Code of Conduct

2nd Read
e BP/AP 4022 Course Approval

- CCLC Update 36 — AP was updated to include requirements related to the course approval of non-credit courses



https://cccconfer.zoom.us/j/97087409172
https://intranet.gcccd.edu/sisc/documents/2020/2020-10/BP%203060R.pdf
https://intranet.gcccd.edu/sisc/documents/2020/2020-10/AP%203060R.pdf
https://intranet.gcccd.edu/sisc/documents/2020/2020-10/BP%204022R1.pdf
https://intranet.gcccd.edu/sisc/documents/2020/2020-10/AP%204022R1.pdf
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Discussion ltems

Action and Follow-Up

C. 2021-22 & 2022-23 Academic
Calendars

D. EW Drop Down Option in Self-
Service for faculty and students for
fall 2020

E. Fall Disqualification

F. Promise
o Withdrawal Threshold to
Maintain Promise Status
e Menu of Promise Benefits and
Four Promise Models 2020-21
e Promise Survey

G. NACCC Racial Climate Survey

H. District Technology Rapid
Response Team

I.  College Student Support Rapid
Response Team

J.  Curriculum

K. Guided Pathways

L. Strong Workforce

M. SISC Next Meeting

Monday, November 23, 3:00-5:00 PM, Zoom



https://intranet.gcccd.edu/sisc/documents/2020/2020-10/2021-2022%20Calendar%20DRAFT4.pdf
https://intranet.gcccd.edu/sisc/documents/2020/2020-10/2022-2023%20Calendar%20DRAFT4.pdf
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