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Student and Institutional Success Council 

Charge: The Student and Institutional Success Council (SISC) serves in an advisory capacity to the Chancellor and as a platform for 
collaboration, coordination, support, and communication about districtwide efforts to promote equity-minded student success by reviewing, 
facilitating, and recommending educational and student support initiatives, services, and programs. SISC provides districtwide coordination and 
leadership through the following objectives: 
 

• Advance a shared vision to the District’s student success, equity, and diversity efforts aimed at creating an effective student-focused 
culture. 

• Coordinate pedagogical or technological innovation that enhances academic success. 
• Identify and evaluate high impact, scalable practices that support student success and align with the Guided Pathways framework. 
• Promote districtwide alignment of curriculum and instructional programming. 
• Provide guidance on assigned Board Policies and Administrative Procedures.  

 
Agenda 

Monday, August 29, 2022, 3:00pm – 4:30 p.m. 
https://cccconfer.zoom.us/j/92312833666 

 
Membership 

 
AVC, Educational Support Services (Chair) Eric Klein ☐ Dean, Counseling Services-GC Martha Clavelle  
AVC, Technology Kerry Kilber Rebman ☐ Dean, Counseling-CC Agustín Orozco  
President, Academic Senate-GC Pearl Lopez ☐ Assoc. Dean, Student Services & SSSP-GC Courtney Willis  
President, Academic Senate-CC Manuel Mancillas-Gomez ☐ Instructional Dean-GC Vacant  
Vice President, Academic Affairs-GC Marshall Fulbright ☐ Instructional Dean-CC Lauren Halsted  

Interim Vice President, Instruction-CC Alicia Munoz ☐ Dean, Admissions & Records, Fin. Aid-GC Aaron Starck  
Vice President, Student Services-GC  Marsha Gable ☐ Director, Admissions & Records-CC Greg Vega  
Interim Vice President, Student Services-CC Brianna Hayes ☐ Curriculum Committee Faculty Co-Chair-GC Sébastien Cormier  
Int. Sr. Dean, College Planning & Instit. Eff.-GC Joan Ahrens ☐ Curriculum Committee Faculty Co-Chair-CC Jane Gazale  

Sr. Dean, Instit. Eff., Success & Equity-CC Vacant ☐ Dean, Career & Tech. Ed/Workforce Dev.-GC Javier Ayala  
Interim Dean, Student Success & Equity-GC Victoria Rodriguez ☐ Int. Dean, Career & Technical Education-CC George Dowden  
Dean, Student Success & Equity-CC Jesus Miranda ☐ Director, Community & Workforce Partnerships Cynthia Nagura  

Rep, Associated Student Government-GC Benjamin Blevins ☐ Director, Enterprise Systems Pam Wright  

President, Associated Student Government-CC Maryam Rammahi ☐ Recorder Vacant  

Faculty Representative-GC Taneisha Hellon ☐ Resource Personnel: Chancellor Lynn Neault  

Faculty Representative-CC Miriam Simpson ☐ Resource Personnel: President-GC Denise Whisenhunt  

Classified Senate Representative-GC Michele Martens ☐ Resource Personnel: President-CC Jessica Robinson  

Classified Senate Representative-CC Megan Smith ☐    
Admin Association Representative Barbara Gallegos ☐    

 
 

 

 

https://cccconfer.zoom.us/j/92312833666
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Agenda Items Action and Follow-Up 
Welcome  
Additions/Deletions to Agenda  
Board Policies and Administrative Procedures Prior to September SISC meeting, will request 

update and share out: 
 
BP/AP Tracker 
 

College Promise Promise Presentation 
 
District Website: 
https://www.gcccd.edu/promise/index.php 
 

Compressed Calendar District Website: 
https://www.gcccd.edu/compressed-calendar/ 
 
Compressed Calendar Timeline - Draft 
 

Fall Registration Dates Comparison with other CCCs 
 
May Registration Timeline – Draft 
 
A&R Important Deadlines - Draft 
 
Fall Class Schedule Production Timeline – Draft 
 

CVC Exchange Website - https://cvc.edu/exchange/ 
 
Course Exchange Emergency Conditions 
Guidelines 
 
GCCCD Exchange Checklist 
 
GCCCD Progress Report 
 

GCCCD Comprehensive Strategic and Facilities 
Plan 2022-2028: A Shared Vision for the Future 

Attachment A – Introduction 
Attachment B – Cuyamaca 
Attachment C – Grossmont 
Attachment D – District Services 
 

District Mission, Vision, and Values (Draft) Redlined Version 
 
Clean Version 
 

District Strategic Plan: 2022 – 2028 Goals and 
Strategies 

Draft 

Current IEPI Project – Component Modification IEPI Implementation Tracking Spreadsheet 
 
IEPI Implementation Plan intranet web page 
 
Redline Version 
Clean Version 

file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/SISCbp.ap.tracker08.25.2022.xlsx
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/SISC%20Promise%20Presentation%208-22-22f.pdf
https://www.gcccd.edu/promise/index.php
https://www.gcccd.edu/compressed-calendar/
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/May%20Registration%20Timeline%20Draft%2008.25.2022.docx
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/A&R%20Important%20Deadlines%20Draft%2008.25.2022.docx
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/Fall%202023%20Production%20Schedule%20Draft%2008.25.2022.docx
https://cvc.edu/exchange/
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/DII%2022-300-02%20Course%20Exchange%20Emergency%20Conditions%20Guidelines.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/DII%2022-300-02%20Course%20Exchange%20Emergency%20Conditions%20Guidelines.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/GCCCD%20Exchange%20Checklist.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/GCCCD%20Progress%20Report.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/Attachment%20A%20-%20GCCCD%20Comprehensive%20Strategic%20and%20Facilities%20Plan%202022-2028%20Intro%20-%20Bd%20Mtg%2008-09-22.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/Attachment%20B%20-%20GCCCD%20Comprehensive%20Strategic%20and%20Facilities%20Plan%202022-2028%20Cuyamaca%20-%20Bd%20Mtg%2008-09-22.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/Attachment%20C%20-%20GCCCD%20Comprehensive%20Strategic%20and%20Facilities%20Plan%202022-2028%20Grossmont%20-%20Bd%20Mtg%2008-09-22.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/Attachment%20D%20-%20GCCCD%20Comprehensive%20Strategic%20and%20Facilities%20Plan%202022-2028%20District%20Services%20-%20Bd%20Mtg%2008-09-2.pdf
https://intranet.gcccd.edu/dec/documents/2022/08-01-22/BP-1200-redlined.pdf
https://intranet.gcccd.edu/dec/documents/2022/08-01-22/BP-1200-clean.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/GCCCD%202022-2028%20Goals,%20Strategies%20&%20Performance%20Measures07.18.2022.pdf
https://intranet.gcccd.edu/iepi/iepi-documents/IEPI%20Implementation%20Tracking%202022-08-11.pdf
https://intranet.gcccd.edu/iepi/default.html
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/GCCCD%20I&E%20Plan%20-%20Updated08.11.2022redline.docx
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/GCCCD%20I&E%20Plan%20-%20Updated08.11.2022clean.docx
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Upcoming IEPI Project – Review of District 
Governance Structure 
 
Annual Handbook Review (Page 3) 

Letter of Interest 
 
Handbook 

Next SISC Meeting Monday, September 26, 3:00pm – 4:30pm, Zoom 
 

file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/GCCCDLetterofInterest05.31.2022.pdf
file://G20/SIS/SISC%20Student%20Institutional%20Success%20Council%20%20Jessica%20Robinson%20Marshall%20Fulbright/2022%20SISC%20meetings/SISC%20meeting%202022-08/GCCCD%20Governance%20Handbook%202019.pdf

