GROSSMONT-CUYAMACA

CoMMUNITY COLLEGE DISTRICT

Student and Institutional Success Council

Charge: The Student and Institutional Success Council (SISC) serves in an advisory capacity to the Chancellor and as a platform for

collaboration, coordination, support, and communication about districtwide efforts to promote equity-minded student success by reviewing,

facilitating, and recommending educational and student support initiatives, services, and programs. SISC provides districtwide coordination and

leadership through the following objectives:

e Advance a shared vision to the District’s student success, equity, and diversity efforts aimed at creating an effective student-focused

culture.
Coordinate pedagogical or technological innovation that enhances academic success.

Promote districtwide alignment of curriculum and instructional programming.
Provide guidance on assigned Board Policies and Administrative Procedures.

Agenda

Monday, September 26, 2022, 3:00pm — 4:30 p.m.
https://usO6web.zoom.us/j/92312833666

Membership
AVC, Educational Support Services (Chair) Eric Klein [0 Dean, Counseling Services-GC
AVC, Technology Kerry Kilber Rebman ] Dean, Counseling-CC
President, Academic Senate-GC Pearl Lopez [0  Assoc. Dean, Student Services & SSSP-GC
President, Academic Senate-CC Manuel Mancillas-Gomez [  Instructional Dean-GC
Vice President, Academic Affairs-GC Marshall Fulbright [J  Instructional Dean-CC
Interim Vice President, Instruction-CC Alicia Munoz 0 Dean, Admissions & Records, Fin. Aid-GC
Vice President, Student Services-GC Marsha Gable O  Director, Admissions & Records-CC
Interim Vice President, Student Services-CC Brianna Hayes 0 Curriculum Committee Faculty Co-Chair-GC
Int. Sr. Dean, College Planning & Instit. Eff.-GC Joan Ahrens L1 Curriculum Committee Faculty Co-Chair-CC
Sr. Dean, Instit. Eff., Success & Equity-CC Vacant [J Dean, Career & Tech. Ed/Workforce Dev.-GC
Interim Dean, Student Success & Equity-GC Victoria Rodriguez I Int. Dean, Career & Technical Education-CC
Dean, Student Success & Equity-CC Jesus Miranda [J  Director, Community & Workforce Partnerships
Rep, Associated Student Government-GC Benjamin Blevins [J  Director, Enterprise Systems
President, Associated Student Government-CC Maryam Rammahi 0  Recorder
Faculty Representative-GC Taneisha Hellon 0 Resource Personnel: Chancellor
Faculty Representative-CC Miriam Simpson I Resource Personnel: President-GC
Classified Senate Representative-GC Michele Martens 0 Resource Personnel: President-CC
Classified Senate Representative-CC Megan Smith O
Admin Association Representative Barbara Gallegos O

Identify and evaluate high impact, scalable practices that support student success and align with the Guided Pathways framework.

Martha Clavelle
Agustin Orozco
Courtney Willis
Vacant

Lauren Halsted
Aaron Starck

Greg Vega
Sébastien Cormier
Jane Gazale
Javier Ayala
George Dowden
Cynthia Nagura
Pam Wright
Vacant

Lynn Neault
Denise Whisenhunt

Jessica Robinson
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Agenda Items Action and Follow-Up
Welcome Eric provided welcome to September 2022 SISC
meeting
Additions/Deletions to Agenda None
Board Policies and Administrative Procedures Prior to October SISC meeting, will request

update and share out on the following:

BP/AP 2410: Board Policies and Administrative
Procedures

BP/AP 3050: Institutional Code of Ethics
BP 4030: Academic Freedom

BP/AP 4110: Honorary Degrees

BP/AP 4240: Academic Renewal

BP/AP 5070: Attendance Accounting

BP/AP 4100: Graduation Requirements for
Degrees and Certificates

BP/AP 5055: Enrollment Priorities

College Promise Update Cynthia provided a brief presentation, which
included an enrollment and persistence update.
Discussion ensued about opportunities to make
process easier (and less intimidating) for students,
as well as to make it operationally easier internally
for staff. Interesting observation and discussion at
Guided Pathways Conference. We should re-
examine “denial” process to make it more student-
centered, student-friendly. Plan is to outline the
problems we are trying to solve and work together
on solutions so we can make Promise more
accessible to our students while also creating
more efficient processes. Barbara added that
once Financial Aid is integrated with Colleague we
will be able to confirm FAFSA completion more

accurately.
Positive Attendance Rosters (SIS Upgrade Presentation on this will take place at October
Project) SISC meeting.

Interest in revising attendance policy (5070) that
will encompass traditional, online, hybrid, positive
attendance courses.

SIS Upgrade Status Update Presentation on this topic at October SISC
meeting.
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Wayne Branker did presentation to both Academic
Senates last week.

Exciting news is that we have most/all of solutions
in place to get off WebAdvisor by December.
Rollout and training plan currently being worked
on.

Questions/comments to SISUpgrade@gcccd.edu
or submit the form found on the SIS Upgrade

page

Compressed Calendar/Academic Calendar District Website:
https://www.gcccd.edu/compressed-calendar/

Updated Timeline — timeline being updated on a
regular basis.

Academic Calendar 2023 — 2024 — The calendar
was reviewed and will be brought to the Board in
October for approval.

Questions/comments to eric.klein@gcccd.edu

CVC Exchange Website - https://cvc.edu/exchange/

Internal Site with Notes

Meeting scheduled with CVC on 9/27 with
GCCCD A&R and Financial Aid Representatives.

Team Leads:
Grossmont — Dave Dillon

Cuyamaca — Bri Brown
District — Eric Klein

Next SISC Meeting Monday, October 24, 3:00pm — 4:30pm, Zoom
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