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Student and Institutional Success Council 

Charge: The Student and Institutional Success Council (SISC) serves in an advisory capacity to the Chancellor and as a platform for 
collaboration, coordination, support, and communication about districtwide efforts to promote equity-minded student success by reviewing, 
facilitating, and recommending educational and student support initiatives, services, and programs. SISC provides districtwide coordination and 
leadership through the following objectives: 
 

• Advance a shared vision to the District’s student success, equity, and diversity efforts aimed at creating an effective student-focused 
culture. 

• Coordinate pedagogical or technological innovation that enhances academic success. 
• Identify and evaluate high impact, scalable practices that support student success and align with the Guided Pathways framework. 
• Promote districtwide alignment of curriculum and instructional programming. 
• Provide guidance on assigned Board Policies and Administrative Procedures.  

 
Agenda 

February 27, 2023, 3:00pm – 4:30 p.m. 
https://us06web.zoom.us/j/92312833666 

 
Membership 

 
AVC, Educational Support Services (Chair) Eric Klein ☐ Dean, Counseling Services-GC Martha Clavelle ☐ 
AVC, Technology Kerry Kilber Rebman ☐ Dean, Counseling-CC Agustín Orozco ☐ 
President, Academic Senate-GC Pearl Lopez ☐ Assoc. Dean, Student Services & SSSP-GC Courtney Willis ☐ 
President, Academic Senate-CC Manuel Mancillas-Gomez ☐ Instructional Dean-GC Vacant ☐ 
Vice President, Academic Affairs-GC Marshall Fulbright ☐ Instructional Dean-CC Lauren Halsted ☐ 

Interim Vice President, Instruction-CC Alicia Munoz ☐ Dean, Admissions & Records, Fin. Aid-GC Aaron Starck ☐ 
Vice President, Student Services-GC  Marsha Gable ☐ Director, Admissions & Records-CC Greg Vega ☐ 

Interim Vice President, Student Services-CC Brianna Hayes ☐ Curriculum Committee Faculty Co-Chairs-GC Sébastien Cormier, 
MariaDenise Aceves ☐ 

Int. Sr. Dean, College Planning & Instit. Eff.-GC Joan Ahrens ☐ Curriculum Committee Faculty Co-Chair-CC Jane Gazale ☐ 
Sr. Dean, Instit. Eff., Success & Equity-CC Vacant ☐ Dean, Career & Tech. Ed/Workforce Dev.-GC Javier Ayala ☐ 

Interim Dean, Student Success & Equity-GC Victoria Rodriguez ☐ Int. Dean, Career & Technical Education-CC George Dowden ☐ 
Dean, Student Success & Equity-CC Jesus Miranda ☐ Director, Community & Workforce Partnerships Cynthia Nagura ☐ 
Rep, Associated Student Government-GC Benjamin Blevins ☐ Director, Enterprise Systems Pam Wright ☐ 
President, Associated Student Government-CC Maryam Rammahi ☐ Recorder Vacant ☐ 
Faculty Representative-GC Taneisha Hellon ☐ Resource Personnel: Chancellor Lynn Neault ☐ 
Faculty Representative-CC Marissa Salazar ☐ Resource Personnel: President-GC Denise Whisenhunt ☐ 
Classified Senate Representative-GC Michele Martens ☐ Resource Personnel: President-CC Jessica Robinson ☐ 
Classified Senate Representative-CC Megan Smith ☐    
Admin Association Representative Barbara Gallego ☐    

 
 

 

 

https://us06web.zoom.us/j/92312833666
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Agenda Items Notes 
1. Welcome 

 
 

2. Additions/Deletions to Agenda 
 

 

3. Board Policies and Administrative 
Procedures 

In Progress - Update 
 

• AP 5055 – Enrollment Priorities 
 
Recommendations to add: 

- AB 540 to Group 2 
- Formerly incarcerated students to Group 2 

 
**By July 1, 2023.  All colleges shall give 
priority enrollment to a student parent.  Ed 
Code Section 66025.81 
A student parent is “a student who has a child 
or children under 18 years of age who will 
receive more than half of their support from 
that student.”  Ed Code Section 66025.81(b) 

 
• BP/AP 4100: Graduation Requirements for 

Degrees and Certificates (regarding 
catalog rights) 

 
Update from Dee and Jane - Our curriculum 
committees are reviewing and approving a draft 
(link below). Grossmont completes their vote 
tomorrow and CC completed theirs last week.  CC 
Senate is voting on it next week. 
 

SPRING 2023 Policy Updates.docx 
 
In Progress – No Update 
 
AP 3060: Institutional Code of Conduct 
 
BP/AP 4110: Honorary Degrees (6-Year Review) 
 
BP/AP 4240: Academic Renewal (6-Year Review – 
No Proposed Revisions) 
 
BP/AP 5070: Attendance Accounting (6-Year 
Review) 
 

4. AI/GPT Presentation – Adelle Roe 
 

 

5. 2023-2024 Student Health Services 
Maximum Fees (Marsha) 

 

 

6. Name, Image, and Likeness (NIL) – 
Marsha 

 

https://gcccd-my.sharepoint.com/:w:/g/personal/mariadenise_aceves_gcccd_edu/EdlAb3N1CLhHtQt7igQdqDEBiu61NbtRbYMYXLX4uSnVlA?e=457uuG


 

3 | P a g e  
 

 
7. Fraud Prevention Update (Alexis) 

 
 

8. Making Majors Matter Update (Barbara 
and Ruth) 
 

 

9. Multi-term Registration Update (Danya 
and Ruth) 

 

 

10. Pre-Requisite Waiver Process for 
Summer/Fall 2023 Registration (Danya 
and Ruth) 
 

 

11. Compressed Calendar (Eric) https://www.gcccd.edu/compressed-calendar/ 
 
Questions/comments to eric.klein@gcccd.edu 
 

12. Institutional Effectiveness Partnership 
Initiative (IEPI) – Next steps in review 
and continuous improvement of District’s 
governance structure. (Eric) 

 

 
 

13. Next SISC Meeting Option 1: Monday, March 27, 3:00pm – 4:30pm, 
Zoom (*Spring Break) 
 
Option 2: Monday, April 3, 3:00pm – 4:30pm, Zoom 
 
Option 3: Other 

 

https://www.gcccd.edu/compressed-calendar/
mailto:eric.klein@gcccd.edu

