GROSSMONT-CUYAMACA

CoMMUNITY COLLEGE DISTRICT

Student and Institutional Success Council

Charge: The Student and Institutional Success Council (SISC) serves in an advisory capacity to the Chancellor and
as a platform for collaboration, coordination, support, and communication about districtwide efforts to promote equity-
minded student success by reviewing, facilitating, and recommending educational and student support initiatives,
services, and programs. SISC provides districtwide coordination and leadership through the following objectives:

e Advance a shared vision to the District’'s student success, equity, and diversity efforts aimed at creating an

effective student-focused culture.
e Coordinate pedagogical or technological innovation that enhances academic success.
¢ Identify and evaluate high impact, scalable practices that support student success and align with the Guided

Pathways framework.

e  Promote districtwide alignment of curriculum and instructional programming.
e Provide guidance on assigned Board Policies and Administrative Procedures.

Interim AVC, Ed Support Services (Chair)
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Dean, Counseling Services-GC

Dean, Counseling-CC

Assoc. Dean, Student Services & SSSP-GC
Instructional Dean-GC

Instructional Dean-CC

Dean, Admissions & Records, Fin. Aid-GC

Director, Admissions & Records-CC
Curriculum Committee Faculty Co-Chairs-GC

Curriculum Committee Faculty Co-Chair-CC
Dean, Career & Tech. Ed/Workforce Dev.-GC
Int. Dean, Career & Technical Education-CC
Director, Community & Workforce Partnerships
Director, Enterprise Systems
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https://us06web.zoom.us/j/83012356386?from=addon
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Agenda Items Notes

1. Welcome

2. Additions/Deletions to Agenda

3. Board Policies and Administrative Procedures Review

1t READ

BP/AP 4226 Multiple and Overlapping Enrollments — 6-Year Review
(Initial Distribution: May 22, 2023)

BP/AP 4228 Course Repetition — Significant Lapse of Time - 6-Year Review
(Initial Distribution: May 22, 2023)

BP/AP 4300 - Field Trip and Excursions - 6-Year Review
(Initial Distribution: May 22, 2023)

2"{ READ

BP/AP 4100 Graduation Requirements for Degrees and Certificates - 6-Year Review, catalog rights
(Initial distribution: May 23, 2022)

BP/AP for Discussion

BP/AP 5035 Withholding of Student Records for Nonpayment of Financial Obligations
(Initial Distribution: May 24, 2021)
e October 25, 2021 Meeting Notes
— This is a Spring CCLC update to reflect changes to Title 5 Regulations that prohibit withholding grades
or transcripts to collect a debt.
— Action: A&R Departments (Barbara/Greg/Wayne) and VPSS’s (Jessica/Aaron) will review this BP/AP.
— This is still being reviewed by A&R Departments (Aaron/Greg/Wayne) and VPSS’s (Jessica/Marsha).
— Updated by Greg: Good to go.

Upcoming BP/APs - 6-Year Review

BP/AP 4101 Independent Study — 6-Year Review
P/AP 4102 Career and Technical Education Programs — 6-Year Review



https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/bp-4226-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/ap-4226-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/bp-4228-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/ap-4228-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/bp-4300-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/ap-4300-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/bp-4100-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/ap-4100-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/bp-5035-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/ap-5035-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/bp-4101-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/ap-4101-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/bp-4102-r.pdf
https://intranet.gcccd.edu/sisc/documents/2023/05-22-23/ap-4102-r.pdf
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4. UMOJA Grant
» Marsha Gable

5. Coding Special Populations in Colleague
» Barbara Gallego

6. Institutional Effectiveness Partnership Initiative
(IEPI) Update
» Kerry Kilber Rebman

September 25, 2023
October 23, 2023
November 27, 2023

7. 2023-2024 Proposed SISC Meeting Schedule | December — No Meeting

January 22, 2024
_ th -00-4- )
4t Monday, from 3:00-4:30 February 26, 2024

March 25, 2024
April 22, 2024
May 27, 2024

Next SISC Meeting September 25, 2023

Call for Agenda Items




