Council Members

GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

Student and Institutional Success Council

AGENDA
April 28, 2025
3:00 pm - 4:30 pm
Grossmont College - Griffin Gate
In-Person Meeting Only

Name

Title

Attendance

Adrianne Garay Lee

Vice President, Student Services - GC

Agustin Albarran

Interim Vice President, Academic Affairs - GC

Agustin Orozco

Dean, Counseling - CC

Amber Toland Perry

Classified Senate, CC

Annalinda Arroyo

Interim Curriculum Committee Chair - CC

Barbara Gallego

Vice Chancellor, Ed Support Services (Chair)

Brianna Hayes

Sr. Dean, Institutional Effectiveness, Success & Equity - CC

Ciana Garcia

ASGC, GC

Courtney Willis

Assoc. Dean, First Year Services- GC

Cynthia Nagura

Director, Community & Workforce Partnerships

Dave Dillon

Faculty Representative - GC

Deborah Chow

Instructional Dean - GC

George Dowden

Dean, Career & Technical Education - CC

Jane Gazale

Curriculum Committee Faculty Co-Chair - CC

Javier Ayala

Dean, Career & Tech. Ed/Workforce Development - GC

Jeanie Machado Tyler

Vice President, Instruction - CC

Joan Ahrens

Int. Sr. Dean, College Planning & Institutional Effectiveness - GC

Karen Marrujo

Academic Senate President - CC

Kerry Kilber Rebman

Assoc. Vice Chancellor, Technology

Lauren Halsted

Instructional Dean - CC

Manny Lopez

ASGCC - CC

MariaDenise Aceves

Curriculum Committee Faculty Co-Chairs - GC

Marissa Salazar

Faculty Representative - CC

Martha Clavelle

Dean, Counseling Services - GC

Michele Martens

Classified Senate Representative - GC

Pam Wright

Director, Enterprise Systems

Perla Lopez

President, Academic Senate - GC

Sharon Sampson

President-Elect, Academic Senate - GC

Tashaurie Rogers

Director, Admission & Records - CC

Taylor Fiehler

Temporary Classified Senate Representative - CC

Victoria Marron

Vice President, Student Services - CC

Victoria Rodriguez

Interim Dean, Student Success & Equity - GC

Wayne Branker

Admin Association Representative

Vacant

Dean, Admissions & Records and Financial Aid - GC

Vacant

Dean, Student Success & Equity - CC
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Meeting Objectives

1. BP/AP Review

2.

Information Sharing
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GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

Agenda ltem

Documents

A. Introductions

B. General Information

1) Retiring BP/APs Update

2) AP 4250 & 4255

C. REVIEW Board Policies & Administrative Procedures

3rd Read

1) 4020: Program, Curriculum, and Course Development

Last Reviewed: 7-21-20
1st Read:10-2024
2"d Read: 03-2025

Update: The AP states that work experience is 54 hours for each unit. The
new Attendance accounting webinar mentioned that colleges could round to
.25 instead of .5. There is no guidance in the PCHA or Title 5.

Review Updates:

Curriculum Committees to complete 2" reading

Technical Review
BP 4020 V1
Legally Required

CCLC Update 42,43, 44
AP 4020 V1
Legally Required

6-Year Review
BP 4050 V1
Legally Required

2) 4050: Articulation
College revisions CCLC Update 44
Legally Required
AP 4050 V1
3) 4103: Cooperative Work Experience RETIRE BP

Last Reviewed: 11-13-18
1st Read:10-2024

2" reading complete
Review Updates:
VPs & Curriculum Committees

No CCLC Template

CCLC Update 43

AP 4103 V1

Legally Required
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https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Ebg3OXLPiQpNq7aYESuN-tAB6EvD0QPaWnHjpbA6fT0y-Q?e=RCdLPD
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Efi7rn59P4BJkgsAeU7Ag6QB2BsoX5z0gKY2D-wl-zoAcw?e=1Oa19E
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EbOw8ct1xC9LmkczhRfU1gIBY1zsoN1DCXEW6QHQYIb1gw?e=6Fffbg
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/ETsfm7W0Ll1NlE2IFAqqv34BGVP61LlLlwpxx3WAh4iBug?e=0INf8h
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/ETsfm7W0Ll1NlE2IFAqqv34BGVP61LlLlwpxx3WAh4iBug?e=qHpU8b

GRrossMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

Agenda ltem Documents
4) 4225: Course Repetition
Last Reviewed: 6-20-17 BP Approved
1st Read:10-2024
2"4 Read: 03-2025 - BP approved CCLC Update 42
Review Updates: AP 4225 V1 .
- : Legally Required
VPs and A&R — complete position assignment and evaluate the process
Curriculum Committees
5) 4227: Repeatable Courses
Last Reviewed: 7-16-19 RETIRE BP
1 Read:10-2024 No CCLC Template
24 Read: 03-2025
CCLC Update 43
Review Updates: AP 4227 V1
Curriculum Committee Legally Required
VPs and A&R
6) 4231: Grade Challenges (Changes)
Last Reviewed: 7-17-18 BP Approved
1st Read:10-2024 PP
2"d Read: 03-2025 - BP approved AP 4231 V1
Review Updates: Legally Required
VPs and A&R
7) 4240 Academic Renewal
15 Read: 4-2023 (A&R requested additional time to review) BP Approved
2"d Read: 03-2025 - BP approved
Counselors completed the AP review and are aligned CCLC updates & Title 5
Review Updates: AP 4240 V2 )
VPs and A&R Curriculum Committees Legally Required
Academic Senates
8) 5045: Student Records-Challenging Content and Access Log

Last Reviewed: 11-14-17
1t Read: 10-2024
2"d Read: 03-2025

Review Updates:
AP: VPs and A&R — complete position assignment
BP: Continued Review

RETIRE BP
No CCLC Template

6-Year Review
AP 5045 V1
Legally Required

2"d Read
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https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EfviF93oqnJHnLkW9zURbYsBKuU8P1Xwfgv5x4A03g5tIg?e=5FXdlf
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EQ-_Qg_8HxBAuJf0hD38AIMBne5-rBG1nHX1rp7G6lUTuQ?e=6HC542
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EV0cQ9L7KxpJpZEPkbWYQA0BwOfCAoS6lp1XvBsRUazqmg?e=svOHcE
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EWH7W3FuHpRNvzIbBYE7HekBDY_13JVxwj6Aps19Fr0oEA?e=FDbHIq
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EfmtWvMqLXBNtNp_mU9zTxQBzLqL1a-EQxPHc7G1lgXNrA?e=rT6bhJ

GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

Agenda ltem

Documents

9) 4025: Philosophy and Criteria for Associate Degree and General Ed
Last Reviewed: 2-21-17
1°' Read: 03-2025

Review Updates:
Curriculum Committees to complete 2" reading

CCLC Update 44
6-Year Review
BP 4025 V1
Legally Required

AP 4025 V2
Legally Required

10) 4229: Course Repetition — Variable Units
Last Reviewed: 2-21-17
15 Read: 03-2025

Not applicable — Move AP forward

RETIRE BP
No CCLC Template

AP 4229
Legally Advised

11) 4233: Grade Forgiveness

RETIRE BP & AP
No CCLC Templates

12) 4234: Dropping Courses

RETIRE BP & AP
No CCLC Templates

13) 4235: Credit for Prior Learning
Last Reviewed: 10-13-20
15 Read: 03-2025

Review Updates:

BP Approved

CCLC Update 44

Curriculum Committee to evaluate and map the Credit for Prior Learning AP 4235 V3
process
1st Read
14) 4021: Program Discontinuance AP 4021 V1

Joan Ahrens requested a review

15) 4100: Graduation Requirements for Degrees and Certificates

CCLC Update 44
AP 4100 V1
Legally Required

CCLC Update 44
BP 4100 V1
Legally Required
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https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EeX78lMSFIVJgUF6o5Hq11kBjymDYdx2NLaeaZv6k_RC-Q?e=JLGVbA
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EeX78lMSFIVJgUF6o5Hq11kBjymDYdx2NLaeaZv6k_RC-Q?e=7uetRT
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/ERnyn46IDvBMiVFJBzUnylIB-73LhtyCKl6QGQrD3krMqw?e=jerShT
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Ed9IPkbaPKhBrjQ1Gaa8JfUBrqYJRsQerPw1bv-PPs4CTw?e=9FplVe
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EaMb5AOsekxFso1e8FoBaCEBGhLC2C-Dt2xwFxfwZhRzbw?e=dGGMfY
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EeQCfziHAiVHjMzoUiReWGkB0fg3g5_nU5Xqn8Hb7LwZ3Q?e=ULS2ha
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Eq9xAWyHLgJMmdcd1i7qzr0BcPOOh8EEQjLYs_lImnsR3Q?e=Q7moPM
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Eq9xAWyHLgJMmdcd1i7qzr0BcPOOh8EEQjLYs_lImnsR3Q?e=Q7moPM
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Eq9xAWyHLgJMmdcd1i7qzr0BcPOOh8EEQjLYs_lImnsR3Q?e=Q7moPM
https://gcccd.sharepoint.com/:f:/s/EducationalSupportServices/Eq9xAWyHLgJMmdcd1i7qzr0BcPOOh8EEQjLYs_lImnsR3Q?e=Q7moPM
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CoMMUNITY COLLEGE DISTRICT

Agenda ltem

Documents

16) 5015: Residence Determination
Last Reviewed: 7-21-20

CCLC Update 42 & 45
BP 5015 V1
Legally Required

AP 5015 V1
CCLC Update 39 & 42
Legally Required

17)5040: Student Records, Directory Information & Privacy
Last Reviewed: 2-16-21

CCLC Update 42-44
BP 5040 V1
Legally Required

CCLC Update 42-45
AP 5040 V1
Legally Required

18) 5300: Student Equity Plan
Last Reviewed: 2-19-19
Reviewers identified: 03-2025

Review Next Steps:
VPs

Academic Senates
Curriculum Committees
Bri Hayes

Joan Ahrens

Victoria Rodriguez

CCLC Update 42
6-Year Review
BP 5300 V1

6-Year Review
AP 5300 V1
Legally Required

D.

Informational Items

1) 2026-2027 Academic Calendars

2026-2027
Academic Calendar
Detail

2026-2027 Draft
Governing Board
Academic Calendar

2026-2027 Draft
Operational Academic
Calendar

2) IEPI Update
a. Governance & Operational Handbook
b. ESS Operational Group Charge & Composition Draft

Draft ESS Operational
Group Charge &

Composition
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https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EYqyjDWtObhOmk3r4akFcNQB3mEOiIevxHW2NP9xpbIkFw?e=errw4v
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EYqyjDWtObhOmk3r4akFcNQB3mEOiIevxHW2NP9xpbIkFw?e=errw4v
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EdsEb7utDWdHhsQ0LFDVLewBrle6iHgAwh_HGb_hPPfseA?e=8kB80U
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EdsEb7utDWdHhsQ0LFDVLewBrle6iHgAwh_HGb_hPPfseA?e=8kB80U
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EaWt9CkQUXlDil5MTISHnVUB_wxKy9ENfgh8SSnMPJzq_Q?e=FJsgdc
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EaWt9CkQUXlDil5MTISHnVUB_wxKy9ENfgh8SSnMPJzq_Q?e=FJsgdc
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Ed2SDtsTYqhEi9WUFSkcQF8BpNN1CiHDvUXsUPiC54_AGw?e=GmQk2f
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Ed2SDtsTYqhEi9WUFSkcQF8BpNN1CiHDvUXsUPiC54_AGw?e=GmQk2f
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EWNlUWiWEk9LtYT5424X7_EBxymJTrmyyJkbWgyQsryRRg?e=FT6B3s
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EWNlUWiWEk9LtYT5424X7_EBxymJTrmyyJkbWgyQsryRRg?e=FT6B3s
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EcsulCqlq1REg8P0IG8oAIMBe1VGlHiOc6vR710gr1yXDA?e=JrojYh
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EcsulCqlq1REg8P0IG8oAIMBe1VGlHiOc6vR710gr1yXDA?e=JrojYh
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/2026-2027%20Academic%20Calendar%20Detail%2020250321%20-%20Rev.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/2026-2027%20Academic%20Calendar%20Detail%2020250321%20-%20Rev.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/2026-2027%20Academic%20Calendar%20Detail%2020250321%20-%20Rev.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/Draft%202026-2027%20GCCCD%20Board%20Academic%20Calendar%20Board.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/Draft%202026-2027%20GCCCD%20Board%20Academic%20Calendar%20Board.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/Draft%202026-2027%20GCCCD%20Board%20Academic%20Calendar%20Board.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/Draft%202026-2027%20GCCCD%20Operational%20Academic%20Calendar.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/Draft%202026-2027%20GCCCD%20Operational%20Academic%20Calendar.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/Draft%202026-2027%20GCCCD%20Operational%20Academic%20Calendar.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/DRAFT-%20ESS%20Operational%20Group.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/DRAFT-%20ESS%20Operational%20Group.pdf
https://www.gcccd.edu/committees/sisc/meeting-resources/2025/4-28-25/DRAFT-%20ESS%20Operational%20Group.pdf

GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

Agenda ltem

Documents

3) Student Attendance Accounting Method
a. Census — no changes, remains at 20% of the term
b. Refund — no changes
C. Further details

E. Upcoming BP/APs for Review

1) 4060: Delineation of Functions Agreements
Last Reviewed: 2-21-17

6-Year Review
BP 4060 V1

AP 4060 V1|
Legally Advised

2) 4070: Auditing & Auditing Fees
Last Reviewed: 3-17-15

6-Year Review
BP 4070 V1

AP 4070 V1
Legally Advised

3) 5011: Admission and Concurrent Enrollment of High School
Last Reviewed: 7-20-21

CCLC Update 42
BP 5011 V1
No CCLC Template

AP 5011 V1
Legally Required

4) 5014: International Students
Last Reviewed: 7-17-18

6-Year Review
BP 5014 V1
No CCLC Template

AP 5014 V1
Legally Required

5) 5031: Instructional Material Fees
Last Reviewed: 7-17-18

6-Year Review
BP 5031 V1
No CCLC Template

AP 5031 V1
Legally Required

Next Meeting Date:
Monday, June 2nd, 3:00-4:30
Cuyamaca College — Student Center, 1-109
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https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/ERnR-Dr9CYBBiaeXhJ6umQIBONy03vkUCF6xZ2Zmp4b7Ow?e=F6SaiT
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Ee35w4pCxhhLqPm9s75eWKUBJ5Q54-2HwJS5tqdEEtaBBQ?e=cnk9On
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Eb8XpBJL_XRAtRjK3cNWfcgBUnJSfYU-4GGAf4ZJHQDfwQ?e=E0AOaq
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EfLFj3JowRdMnWKj1TEejsYBvXfMuy5DBDcwDdfGNH4EbA?e=m2cB1I
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EYjZBbjtufVPuIc0MFY8TdwBZ_GRMFLOPvdqtlzyLLpJsA?e=GPNWJV
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EXTjRMKYJedLrsY5JDXjoAcBU1-9A7Cylx5xN6WPsZWJUg?e=soXSX5
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/ERIGi9dyIYZHlVCjtYioh_QBG1K1FL1EMe6-0is_7CLzRw?e=qKfVKk
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/Eb7JORbiKEpHhopL_EpduxgBWPUd3_WepsLPEWuToZ7Y5g?e=XghgJ7
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/ER1SwdSP871HsJBPaP7BUaoBnNQCvq_iVaFNFRQnbDy0Vw?e=8W1Xrm
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EaEukT-oNB1Ajk7u7uc4xFAB5L-KsEQIVFx9fHcYFbLapw?e=cziF40

