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1. Welcome

Kerry welcomed the group.

2. Review & Approve Minutes

The committee reviewed and approved the minutes for the
meeting on October 19" 2022 and September 15t 2022.

3. Additions/Deletions to Agenda

None.

4. AP 3720 Update

This is the Computer and Network Use Policy. Kerry is reviewing
this with Jerry Williamson and comparing it to the updated
version from CCLC. The goal is to have a draft of any proposed
changes by December. Business Services would like to see
about including verbiage regarding equipment damage and loss,
specifically if equipment does not return or is returned damaged.

5. Cyber Security Funding from the
State

Kerry provided a brief update. We are on track to receive the
funds and Business Services is working on setting up a smartkey.
As a reminder, the state has allocated 75 million in one-time
funds and 25 million on-going. We are waiting on guidance from
the state on how to spend these funds and will share once they
are available. One of the critical items needed is training for
employees on phishing.

6. Tech Request & Prioritization
Processes

The Technology Operations Group (TOG) is working on
documenting this process and attempting to prioritize the
numerous projects in queue. Kerry is working with the LTR
Deans at both colleges, Tate Hurvitz and Jodi Reed, to
understand how the college processes connect at the district
level. The goal is to document the process, share it out for input
and review at the February meeting. Kerry showed the current list
of Student Systems projects.

7. Other Business

8. Next Meeting

Next meeting will be February 15, 2023.




