[image: image1.jpg]GRrOssMONT-CUYAMACA
CommuNITY CoLLEGE DISTRICT





GROSSMONT-CUYAMACA COMMUNITY COLLEGE DISTRICT

	GOVERNING BOARD

MINUTES OF THE SPECIAL (ANNUAL ORGANIZATIONAL) MEETING

Tuesday, December 14, 1999 




	A special (annual organizational) meeting of the Governing Board of the Grossmont-Cuyamaca Community College District was held on Tuesday, December 14, 1999, at 6:30 p.m., at the Griffin Gate, Grossmont College, 8800 Grossmont College Drive, El Cajon, California.

	Members Present:
	Alexander, Caruthers, Clark, and Kendrick; Student Trustees Gibson and Vicari

	Members Absent:
	Kraft

	Others Present:
	Chancellor Suarez, President Amador, Vice Chancellors Austin and McMahan, district and college administrators, members of the staff, students, press, and interested citizens.

	Call to Order
	Call to order

	The meeting was called to order at 6:42 p.m. by Board Vice President Rick Alexander, who chaired the meeting in the absence of Board President Kraft. 
	

	Adjourn to Closed Session
	Closed Session

	Alexander adjourned the open session at 6:43 p.m., and the Board met in closed session in the Club Room, Grossmont College Student Center, from 6:50 p.m. until 7:20 p.m., pursuant to Government Code Section 54957.6 to confer with the District Chief Negotiator regarding United Faculty, California School Employees Association (CSEA), Administrators' Association, and Supervisory/Confidential matters. 
	 

	Reconvene in Open Session
	 

	Vice President Alexander reconvened the open session at 7:30 p.m., and reported there were no closed session actions to be announced. 
	 

	Approval of Minutes
	Minutes

	On the motion of Members Kendrick/Caruthers, with a vote of 4-0 (Trustee Kraft was absent) the Board approved as presented the minutes of the November 16, 1999, regular meeting.
	11/16/99 regular meeting

	Changes to the Docket of Business
	Changes to Docket

	The location of the closed session was changed to the Club Room, Grossmont College Student Center.
	 

	Report of the Board President
	Report of Board Pres.

	Board Vice President Alexander announced that Trustee Kraft was unable to attend the meeting, and, in accordance with Education Code §72425, hearing no objection from the Board, declared the absence excused.
	Kraft absence excused

	Reports of the Governing Board
	Reports of Gov. Board

	Student Trustee Gibson reported she attended a December 7 multicultural event at Cuyamaca College. She wished everyone happy holidays.
	Gibson

	Student Trustee Vicari reported the EOPS Care holiday program was a wonderful experience. She added that she has been accepted at San Diego State University for Spring 2000, and also plans to take a course at Grossmont College and complete her term as Student Trustee. She expressed thanks to Grossmont faculty.
	Vicari

	Report of the Chancellor
	Report of Chancellor

	Chancellor Suarez announced that Dr. Dean Colli, Grossmont Vice President, Academic Affairs, was representing Grossmont College at the Board table in the absence of President Martinez, who was ill. He reported the Grossmont College Strategic Plan report will be postponed until the January 18, 2000, Board meeting.
	Martinez ill

GC Strat. Plan report postponed

	Suarez reminded the Board that the December 21, 1999, regular Board meeting will be cancelled.
	12/21/99 Board meeting cancelled

	Suarez announced that retired Grossmont College administrators Laurance E. Coons and Richard C. Mellien were in attendance. The Board will be asked to confer the rank of Dean Emeritus status upon them.
	Coons and Mellien nominated for rank of Dean Emeritus

	Suarez called on President Amador, who presented items of interest from the Cuyamaca campus and extended holiday wishes. Vice President Colli extended holiday greetings on behalf of Grossmont College.
	President reports

	Suarez presented a calendar of events for December and January in which Board members may be interested in participating.
	Calendar of events

	Development of Consent Calendar
	Consent Calendar

	Items 201 (Election of President of Governing Board for 2000); 202 (Election of Vice President of Governing Board for 2000); 203 (Election of Secretary of Governing Board for 2000); 351 (Resolution 00-007—Contracting for Lease with Option to Purchase and Maintenance of Duplicating Equipment); and 502 (Emeritus Status); and Information Item 652 (1998-99 District Audit Report) were pulled from the Docket of Business for discussion.
	 

	Adoption of Consent Calendar
	 

	On the motion of Members Kendrick/Caruthers, with a vote of 4-0, the Governing Board approved the Consent Calendar, which included:
	 

	Operations
	Operations

	· Granting authority to schedule regular Governing Board meetings of the Grossmont-Cuyamaca Community College District for the year 2000 as follows:

a. The Governing Board will conduct its Year 2000 regular meetings on the third Tuesday of each month, except for the December meeting, which will take place on the second Tuesday of the month.

b. The meetings will convene at 6:30 p.m., and the Board will adjourn to closed session. The Board will reconvene in open session at approximately 7:30 p.m.

c. The meetings will alternate between Cuyamaca and Grossmont Colleges, as follows:

Date Location

January 18 Heritage of the Americas Museum, Cuyamaca College

February 15 Griffin Gate, Grossmont College

March 21 Heritage of the Americas Museum, Cuyamaca College

April 18 Griffin Gate, Grossmont College

May 16 Heritage of the Americas Museum, Cuyamaca College

June 20 Griffin Gate, Grossmont College

July 18 Heritage of the Americas Museum, Cuyamaca College

August 15 Griffin Gate, Grossmont College

September 19 Heritage of the Americas Museum, Cuyamaca College

October 17 Griffin Gate, Grossmont College

November 21 Heritage of the Americas Museum, Cuyamaca College

December 12 (2nd Tues.) Griffin Gate, Grossmont College

d. The first Tuesday of each month will be set aside for special informational or workshop meetings, which will be scheduled on an as-needed basis.

See Exhibit 204, which is made a part of these minutes.
	Schedule of regular Board meetings for Year 2000

	· Granting authority to the Chancellor or designee to adopt the 2000-2001 Academic Calendars for Grossmont College and Cuyamaca College as recommended by the Districtwide Academic Calendar Committee. See Exhibit 205, which is made a part of these minutes.
	Academic Calendars for 2000-2001, GC and CC

	Budget and Finance
	Budget & Finance

	· Granting authority to the Chancellor or designee to approve budget transfers and augmentations. See Exhibit 301, which is made a part of these minutes.
	Budget transfers and augmentations

	· Ratifying the action of the Chancellor or designee in accepting grants and augmentations to restricted programs. There were no actions to ratify at this Board meeting. See Exhibit 302, which is made a part of these minutes.
	Ratification of signatures—restricted programs

	· Ratifying the action of the Chancellor or designee to approve purchase orders and warrants issued during the month of November 1999, and granting authority to execute appropriate documents. See Exhibit 303, which is made a part of these minutes.
	Purchase orders and warrants

	· Ratifying the action of the Chancellor or designee in signing agreements, and granting authority to accept, budget, and spend any proceeds therefrom. See Exhibit 304, which is made a part of these minutes.
	Ratification of signatures on agreements

	· Granting authority to the Chancellor or designee to accept, budget, and spend, as appropriate, donations to the Grossmont-Cuyamaca Community College District: a) $2,001 to the District Resource Development Office by Wendy and William Holmes, dba Bavarian Rennsport ($500); Valentine Lance and Kathleen Durning ($1,000); Sally Taylor ($501); and b) $400 to the District by Barney & Barney. See Exhibit 305, which is made a part of these minutes.
	Donations

	· Declaring personal property as surplus to the needs of the District, and authorizing the Chancellor or designee to dispose of personal property by donation to another public educational institution, bid, public auction, private sale, or in the local sanitary landfill. See Exhibit 306, which is made a part of these minutes.
	Surplus property

	· Granting authority to the Chancellor or designee to approve travel to the National Speech and Debate Tournament in Portland, Oregon, April 2-8, 2000, for six-to-ten Grossmont College students and at least one coach, Roxanne Tuscany. See Exhibit 307, which is made a part of these minutes.
	GC Forensics Team out-of-state travel

	Public Works Projects
	Public Works Projects

	· Granting authority to the Chancellor or designee to approve Change Order No. 23 in the amount of $19,996, Change Order No. 24 in the amount of $7,560, Change Order No. 25 in the amount of $5,430, Change Order No. 26 in the amount of $49,318, Change Order No. 27 in the amount of $12,600, Change Order No. 28 in the amount of $20,000, Change Order No. 29 in the amount of $13,000, Change Order No. 30 in the amount of $32,000, Change Order No. 31 in the amount of $5,000, Change Order No. 32 in the amount of $10,000, Change Order No. 33 in the amount of $11,600, Change Order No. 34 in the amount of $4,000, Change Order No. 35 in the amount of $30,000, Change Order No. 36 in the amount of $35,346, Change Order No. 37 in the amount of $141,239 on Bid C1316—Grossmont-Cuyamaca Community College District Electrical Infrastructure Upgrade. See Exhibit 401, which is made a part of these minutes.
	Bid C1316—Electrical infrastructure upgrade

	Personnel
	Personnel

	· Ratifying the action of the Chancellor or designee in approving classified and academic personnel actions during the period of November 16, 1999, through December 13, 1999. See Exhibit 501, which is made a part of these minutes.
	Personnel actions
11/16/99-12/13/99

	Items Pulled from Consent Calendar for Discussion
	 

	Board Vice President Alexander opened nominations for election of Board officers for the year 2000.
	Nomination of Board officers for Year 2000

	· Member Alexander nominated Gary Kendrick as President of the Governing Board for 2000. With a vote of 4-0, Kendrick was elected President of the Governing Board for 2000. See Exhibit 201, which is made a part of these minutes.
	Kendrick elected Board President for 2000

	· Member Alexander nominated Ronald Kraft, and Member Kendrick nominated Rebecca Clark as Vice President of the Governing Board for 2000. On the first round of votes, Kraft received a vote of 2-2 (with Trustees Caruthers and Kendrick opposed); and Clark received a vote of 2-2 (with Trustees Alexander and Clark opposed). On the second round of votes, with a vote of 4-0, Kraft was elected Vice President of the Governing Board for 2000. See Exhibit 202, which is made a part of these minutes.
	Kraft elected Board Vice President for 2000

	· Member Kendrick nominated Timothy Caruthers as Secretary of the Governing Board for 2000. With a vote of 4-0, Caruthers was elected Secretary of the Governing Board for 2000. See Exhibit 203, which is made a part of these minutes.
	Caruthers elected Board Secretary for 2000

	· Board Vice President Alexander turned the gavel over to Trustee Kendrick, who assumed chairing the meeting.
	Kendrick assumes chair

	· On the motion of Members Clark/Alexander, with a vote of 4-0, the Board opened public discussion to hear the following, who submitted Requests for Public Presentation to speak to Item 351 (Resolution 00-007—Contracting for Lease with Option to Purchase and Maintenance of Duplicating Equipment): Jamie Hoffman, Danka Office Imaging, who presented an offer for Grossmont College to use its equipment for a period of 30-60 days at no risk to the District; and Clarence Fields and Karie Pacheco, Xerox Corporation, who presented information on the recommended equipment and product support. On the motion of Members Alexander/Clark, the Board declared public discussion closed. 
	 

	· At the Board's request, Dr. Mark Facer, Grossmont College Interim Dean, Administrative Services, provided information on the equipment selection process. Following discussion, on the motion of Members Alexander/Clark, with a vote of 4-0, the Board adopted Resolution 00-007, as recommended by the Chancellor, authorizing: a) Contracting pursuant to the Foundation for California Community Colleges Contract 0715927-00 and the Los Angeles Unified School District Bid C-700 Through Xerox Corporation for a 60-month lease with option to purchase and maintenance of one Xerox 6135 DocuTech, one Xerox 5800 Duplicator, and one Xerox 5800I Duplicator; and b) Vice Chancellor-Business Services to execute the necessary contract documents. See Exhibit 351, which is made a part of these minutes.
	Resolution 00-007
Contracting for Lease with Option to Purchase and Maintenance of Duplicating Equipment

	· On the motion of Members Alexander/Clark, with a vote of 4-0, the Board conferred Administrator Emeritus status as recommended by the Chancellor upon the following Grossmont College retired administrators: Laurance E. Coons, Dean Emeritus, and Richard C. Mellien, Dean Emeritus. Chancellor Suarez shared background information on the new emeriti, and presented them with plaques and emeritus pins. See Exhibit 502, which is made a part of these minutes.
	Laurance Coons and Richard Mellien awarded rank of Dean Emeritus

	Information Items
	Information

	· Status Reports—Board Assignments. See Exhibit 651, which is made a part of these minutes.
	Status report on Board assignments

	· 1998-99 District Audit Report. The Board considered the 1998-99 Grossmont-Cuyamaca Community College District Audit Report. Vice Chancellor Austin reported the audit was unqualified, and introduced Tom Saiz, Auditor, Calderon, Jaham & Osborn, who reviewed the audit report, noting an unqualified opinion is the highest level of assurance an auditor can present. Chancellor Suarez thanked Austin and his staff, noting this type of report indicates that District business is done in a professional manner. 
	1998-99 District Audit Report

	· District Investment Plan. The Board considered the Grossmont-Cuyamaca Community College District Investment Plan. See Exhibit 653, which is made a part of these minutes.
	District Investment Plan

	Staff Communications
	Staff Communications

	Cuyamaca Academic Senate President Custeau reported the Cuyamaca Senate is in the process of passing its new constitution and bylaws, which will be closer in alignment with Grossmont's, with a two-year term for President and establishment of a President-Elect 

position. Noting his term will expire at the end of the Spring semester, he invited nominations for Senate President. He extended holiday greetings.
	Custeau

	Administrators' Association representative Seymour and CSEA President Brauer congratulated the new Board officers.
	Seymour and Brauer

	Supervisory/Confidential representative Nichelson extended holiday wishes.
	Nichelson

	Adjournment
	Adjournment

	Board President-Elect Kendrick adjourned the meeting at 8:22 p.m.
	 

	Respectfully submitted,

 

 

 

Omero Suarez, Ph.D., 
Chancellor and 
Secretary to the Governing Board

Mary V. Watkins
Recording Secretary
	Approved by the Governing Board January 18, 2000.

 

 

Gary Kendrick
Board President


