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GROSSMONT-CUYAMACA
CommuNITY COLLEGE DISTRICT

Friday, June 7, 2019

Notice of Governing Board Special Meeting: Guided Pathways Leadership Workshop (Part

1)

Special Meeting of the Grossmont-Cuyamaca Community College District
Friday, June 7, 2019

Open Session - 3:00 PM

Viejas Resort, Room Acacia

5000 Willows Road, Alpine, CA 91901

1. Call to Order

Subject

Meeting

Category

Access

Type

Subject

Meeting

Category

Access

Type

Subject

Meeting

Category

Access

Type

1.1 Call to Order; Room Acacia
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1. Call to Order
Public

Procedural

1.2 Pledge of Allegiance
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1. Call to Order
Public

Procedural

1.3 Public Comment/Presentations
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1. Call to Order
Public

Procedural

Items on the Agenda-People who wish to address the Board about an item on the agenda should submit a Request for

Public Presentation (white card) to the Board Secretary prior to commencement of the meeting. Requests may also be
submitted later in the meeting, but prior to Board consideration of the item. In accordance with BP 2350 Speakers, each
speaker will be allowed a maximum of four minutes per topic, twenty minutes maximum for public speakers on any one
subject, regardless of the number of speakers.



In accordance with Education Code Section 72121.5, citizens are invited to participate in the governance system of the
District. Items not on the Agenda-Persons wishing to speak on items not on the agenda should submit a Request for

Public Presentation(blue card) to the Board Secretary prior to commencement of the meeting. The Board shall take no action
other than an action of referral. Each speaker shall be limited to four minutes per topic, twenty minutes maximum for public
speakers on any one subject, regardless of the number of speakers. The Board may refer items to the Chancellor for follow-
up. Requests to have presentation item(s) placed on the agenda must be submitted at least two weeks prior to the Board
meeting, in accordance with BP 2340 Agendas.

2. Open Session

Subject

Meeting

Category

Access

Type

2.1 Welcome and Introductions - Drs. Kay and Byron McClenney, American Association of
Community Colleges
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2. Open Session
Public

Information, Procedural

File Attachments
Policy Meets Pathways-Leadership for Institutional Change.pdf (904 KB)

Subject

Meeting

Category

Access

Type

Subject

Meeting

Category

Access

Type

Subject

Meeting

Category

Access

2.2 District Service Area Context: Demographics & Trends
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2. Open Session
Public

Information

2.3 California Context: 2020 Vision, Goals, and Funding Formula
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2. Open Session
Public

Information

2.4 Leadership Task: Making the Case
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2. Open Session

Public




Type Information

Subject 2.5 Guided Pathways Model
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Category 2. Open Session

Access Public

Type Information

Subject 2.6 Grossmont-Cuyamaca Community College District Update: Guided Pathways Progress
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Category 2. Open Session

Access Public

Type Information, Reports

Presentation by Vice Chancellor Student and Institutional Success Sean Hancock

File Attachments
Governing_Board Workshop Guided Pathways Update.pdf (1,295 KB)

Subject 2.7 Shifts in Culture, Policy, and Practice

Meeting Jun 7, 2019 - Notice of Governing Board Special Meeting: Guided Pathways Leadership
Workshop (Part 1)

Category 2. Open Session

Access Public

Type Information

Subject 2.8 Key Performance Indicators & Early Results
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Category 2. Open Session

Access Public

Type Information

Subject 2.9 Grossmont-Cuyamaca Community College District Update: Key Performance Indicators
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Category 2. Open Session
Access Public
Type Information, Reports

Presentation by Associate Vice Chancellor Research, Planning, & Technology Chris Tarman

File Attachments
Governing_Board Retreat KPI Update.pdf (534 KB).

Subject 2.10 Discussion: Questions and Answers
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Category 2. Open Session

Access Public

Type Discussion

3. Adjournment

Subject 3.1 Adjournment
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Category 3. Adjournment

Access Public

Type Procedural



