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GROSSMONT-CUYAMACA
CommuNITY COLLEGE DISTRICT

Tuesday, May 21, 2019
Notice of Governing Board Special Joint Meeting with Grossmont-Cuyamaca Community
College District, Grossmont Union High School District and Mountain Empire Unified High
School District

Special Joint Meeting with Grossmont-Cuyamaca Community College District, Grossmont Union High
School District and Mountain Empire Unified High School District

Public Session-3:30 PM

Cuyamaca College Student Center, Room I-207-208

900 Rancho San Diego Parkway, El Cajon, CA 92019

1. Call to Order

Subject 1.1 Call to Order, Room 207-208

Meeting May 21, 2019 - Notice of Governing Board Special Joint Meeting with Grossmont-
Cuyamaca Community College District, Grossmont Union High School District and
Mountain Empire Unified High School District

Category 1. Call to Order

Access Public

Type

Subject 1.2 Pledge of Allegiance

Meeting May 21, 2019 - Notice of Governing Board Special Joint Meeting with Grossmont-

Cuyamaca Community College District, Grossmont Union High School District and
Mountain Empire Unified High School District

Category 1. Call to Order

Access Public

Type Procedural

Subject 1.3 Public Comment / Presentation

Meeting May 21, 2019 - Notice of Governing Board Special Joint Meeting with Grossmont-

Cuyamaca Community College District, Grossmont Union High School District and
Mountain Empire Unified High School District

Category 1. Call to Order
Access Public

Type Procedural



Items on the Agenda—People who wish to address the Board about an item on the agenda should submit a Request for Public Presentation
(white card) to the Board Secretary prior to commencement of the meeting. Requests may also be submitted later in the meeting, but prior to
Board consideration of the item. In accordance with BP 2350 Speakers, each speaker will be allowed a maximum of four minutes per topic,
twenty minutes maximum for public speakers on any one subject, regardless of the number of speakers.

In accordance with Education Code Section 72121.5, citizens are invited to participate in the governance system of the District. Items not on
the Agenda—Persons wishing to speak on items not on the agenda should submit a Request for Public Presentation (blue card) to the Board
Secretary prior to commencement of the meeting. The Board shall take no action other than an action of referral. Each speaker shall be limited
to four minutes per topic, twenty minutes maximum for public speakers on any one subject, regardless of the number of speakers. The Board
may refer items to the Chancellor for follow-up. Requests to have presentation item(s) placed on the agenda must be submitted at least two
weeks prior to the Board meeting, in accordance with BP 2340 Agendas.

2. East County Education Alliance Partnership Agreement

Subject 2.1 East County Education Alliance Partnership Agreement between Grossmont-Cuyamaca
Community College District, Grossmont Union High School District, and Mountain Empire
Unified School District

Meeting May 21, 2019 - Notice of Governing Board Special Joint Meeting with Grossmont-
Cuyamaca Community College District, Grossmont Union High School District and
Mountain Empire Unified High School District

Category 2. East County Education Alliance Partnership Agreement
Access Public
Type Information

Summary of Issue Grossmont-Cuyamaca Community College District (GCCCD), Grossmont Union High School District
(GUHSD), and Mountain Empire Unified School District (MEUSD) desire to enter into the East County Education

Alliance (ECEA) partnership agreement, approved by the respective governing boards. The agreement is presented here as
Attachment A.

Background In 2014, GCCCD and GUHSD developed the ECEA to increase collaboration between the two districts so that
students are better informed about their college and career options after high school and have a smoother path to
college. ECEA welcomes MEUSD to formalize a new partnership agreement for our East County community to ensure that
every student understands the opportunities available to them after graduation.

Support of Strategic Planning This agreement will allow the parties to continue the collaborative efforts of our East
County community with the goal of developing seamless pathways from high school to community college.

File Attachments
Alliance Agreement 201905.pdf (78 KB),

3. East County Education Alliance Update

Subject 3.1 East County Education Alliance Presentation
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Cuyamaca Community College District, Grossmont Union High School District and
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Category 3. East County Education Alliance Update

Access Public

Type Information



1. Our Alliance - Cindy Miles, Tim Glover, Theresa Kemper & Sean Hancock

Historical Overview
Blueprint for Success
Alliance Structure
Strategic Planning Cycle

2. Coordination and Collaboration between our Districts - Sean Hancock, Mary Nishikawa & Cynthia Nagura

GUHSD Enrollments

Summit

President and Principals Meetings

Speakers: Jake Gaeir, Principal, Mount Miguel High School and Julianna Barnes, President, Cuyamaca College
Counseling - Increasing our Connection

Community College Engagement

Advantages of Community College

Speaker: Sandra White, Counselor, Valhalla High School

3. Coordination and Collaboration with our New Partner - Cynthia Nagura

4. Grossmont-Cuyamaca College Promise - Cynthia Nagura, Sean Hancock & Amber Hughes

What is the Promise?
Marketing
Data
o Number of Promise scholars
o Persistence rates
Second Year Free Tuition & Fees — AB2 Update
Promise Plus
Student Speakers: Dylan Coleman, Wesley Coleman, Alyssa Hobbs, Erin Williams

5. The Work of our Alliance - Paul Dautremont & Amber Hughes

Team Highlights
Alliance Website

6. Review of Joint Board Priorities for the Alliance

File Attachments
Alliance Joint Board Presentation 5-21-19.pdf (79,565 KB)

4. Review of Joint Board Priorities for the Alliance

Subject

Meeting

Category

Access

Type

4.1 Review of Joint Board Priorities for the Alliance
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4. Review of Joint Board Priorities for the Alliance

Public

Information

File Attachments
Blueprint for Success.pdf (502 KB).

5. Adjournment

Subject

Meeting

5.1 Adjournment
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Category 5. Adjournment

Access Public

Type



