GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

Friday, February 5, 2021
Governing Board Special Annual Evaluation and Goal-Setting Workshop (Part 1)

Notice: Special Workshop of the Grossmont-Cuyamaca Community College District Governing Board

Friday, February 5, 2021
Open Session-3:00 PM, followed by Closed Session

Video link: https://youtu.be/VEWSsiCx9D_1I

* Executive Orders N-29-20 and N-35-20 signed by Governor Newsom, extend the authorization of local legislative
bodies to hold public meetings via teleconference and suspends some of the requirements of the Brown Act. The
Executive Orders require a local legislative body that holds a meeting via teleconferencing and allows members of
the public to observe and address the meeting telephonically or otherwise electronically.

The full text of Executive Orders available at:
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.21.20-EO-N-35-20.pdf

Public Comment:

In lieu of in person attendance due to COVID-19 and Executive Orders N-29-20 and N-35-20, submission of public
comments must be sent via e-mail to Michael Williamson, Executive Assistant, Chancellor/Governing Board at
michael.williamson@gcccd.edu. All comments submitted will be reviewed and sent to Board President for
consideration to be read aloud during the Board meeting. All public comments submitted, whether read aloud or not,
will be reviewed by the Board and included in the administrative record of the meeting. Comments will only be
accepted until 1:00 p.m. on the day of the meeting. Individual comments/presentations are limited to four minutes
per topic. The maximum time allotment for public speakers on any one subject regardless of the number of speakers
at any one Board meeting shall be twenty minutes.

In compliance with the Americans with Disabilities Act, the Grossmont-Cuyamaca Community College District will
make every effort to honor requests for reasonable accommodations made by individuals with disabilities [ADA Title
II, Sec. 202, 42 USC 12132]. If you need accommodation please send an email to Michael.williamson@gcccd.edu, 48
hours in advance of the scheduled meeting at (619) 644-7570.

In compliance with Government Code section 54957.5, non-exempt writings that are distributed to Governing Board
Trustees for the Grossmont-Cuyamaca Community College District in advance of the meetings, may be viewed at the
Governing Board live-stream meeting, or online at https://go.boarddocs.com/ca/gcccd/Board.nsf/Public, or at the
Chancellor/Governing Board District Offices North, 8800 Grossmont College Drive, El Cajon, CA 92020.

Board reserves the right to modify the order of business as it deems appropriate.

1. Call to Order

Subject 1.1 Call to Order
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Category 1. Call to Order

Access Public

Type Procedural

Subject 1.2 Pledge of Allegiance
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Category 1. Call to Order



Access Public

Type Procedural

United States Flag

*

CALIFORNIA REPUBLIC

California State Flag
2. Open Session

Subject 2.1 Roll Call - Establishment of Quorum
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Category 2. Open Session

Access Public

Type Procedural

Subject 2.2 Public Comment / Presentation: written comments will be accepted until 1:00 p.m. the day of

the meeting
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Category 2. Open Session

Access Public

Type Procedural

Public Written Comment:

In lieu of in-person attendance due to COVID-19 and Executive Orders N-29-20 and N-35-20, submission of public comments must be sent
via e-mail to Michael Williamson, Executive Assistant, Chancellor/Governing Board at michael.williamson@gcccd.edu. All comments
submitted will be reviewed and sent to Board President for consideration to be read aloud during the Board meeting. All public comments
submitted, whether read aloud or not, will be reviewed by the Board and included in the administrative record of the meeting. Comments
will only be accepted until 1:00 p.m. on the day of the meeting. Individual comments/presentations are limited to four minutes per topic.
The maximum time allotment for public speakers on any one subject regardless of the number of speakers at anyone Board meeting shall
be twenty minutes.

Remote Viewing/Listening:
Members of the public who wish to watch the meeting, are encouraged to view it live online.

In Person Participation:

Due to the Coronavirus disease (COVID-19) public health emergency, including the order by the State of California public health officials for
anyone living in the state to stay home, in person participation at Grossmont-Cuyamaca Community College District Governing
Board meetings will not be allowed.

3. Changes to the Docket of Business

Subject 3.1 Changes to the Docket of Business
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Category 3. Changes to the Docket of Business



Access Public
Type Information

4. Overview of California Community Colleges & Grossmont-Cuyamaca Community College
District Governance Structure

Subject 4.1 Overview of California Community Colleges and Grossmont-Cuyamaca Community College
District Organization and Governance Structure
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Category 4. Overview of California Community Colleges & Grossmont-Cuyamaca Community College District
Governance Structure

Access Public

Type Information, Reports, Discussion

Subject 4.2 Budget Planning & Overview
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Category 4. Overview of California Community Colleges & Grossmont-Cuyamaca Community College District

Governance Structure
Access Public
Type Information, Reports, Discussion

5. Board Self-Evaluation

Subject 5.1 Review 2020 Board Self-Evaluation and District Governance Feedback
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Category 5. Board Self-Evaluation

Access Public

Type Information, Discussion

Information in Support of Proposal: The Governing Board conducts a comprehensive Board Self-Evaluation annually pursuant to Board
Policy and Administrative Procedure 2745, Board Self-Evaluation. Results will be reviewed and used for setting Board Goals for 2021.

File Attachments
Governing Board Self Evaluation Survey.pdf (259 KB)
District Executive Council Governing_Board Evaluation Survey.pdf (224 KB)

Subject 5.2 Assess 2020 Board Quality and Effectiveness Goals and Establish 2021 Board Quality and
Effectiveness Goals
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Category 5. Board Self-Evaluation

Access Public

Type Action, Discussion

Recommended Action The Governing Board will assess 2020 Board Quality & Effectiveness Goals and establish and may adopt the

2021 Board Quality & Effectiveness Goals

Information in Support of Proposal: The Governing Board is to meet annually to assess and establish Board goals at a special meeting.

File Attachments
2020 Board Quality and Effectiveness Goals.pdf (142 KB)




Subject 5.3 Review 2020 Districtwide Goals & Strategic Priorities and Establish 2021 Districtwide Goals &
Strategic Priorities

Meeting Feb 5, 2021 - Governing Board Special Annual Evaluation and Goal-Setting Workshop (Part 1)
Category 5. Board Self-Evaluation

Access Public

Type Information, Discussion

Information in Support of Proposal: The Governing Board is to meet annually to review and establish Governing Board
Districtwide Goals & Strategic Priorities at a special meeting.

File Attachments
2020 Board Districtwide Goals and Strategic Priorities.pdf (245 KB)

6. Board Meetings and Structure

Subject 6.1 Planning for 2021 Board Workshops & Meeting Presentations
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Category 6. Board Meetings and Structure

Access Public

Type Information, Discussion

Information in Support of Proposal: The Governing Board will discuss the content and scheduling of Board Workshops and Meeting
Presentations at a special meeting.

7. Closed Session

Subject 7.1 Public Comment / Presentation: written comments will be accepted until 1:00 p.m. the day of
the meeting
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Category 7. Closed Session

Access Public

Type Procedural

Public Written Comment:

In lieu of in-person attendance due to COVID-19 and Executive Orders N-29-20 and N-35-20, submission of public comments must be sent
via e-mail to Michael Williamson, Executive Assistant, Chancellor/Governing Board at michael.williamson@gcccd.edu. All comments
submitted will be reviewed and sent to Board President for consideration to be read aloud during the Board meeting. All public comments
submitted, whether read aloud or not, will be reviewed by the Board and included in the administrative record of the meeting. Comments
will only be accepted until 1:00 p.m. on the day of the meeting. Individual comments/presentations are limited to four minutes per topic.
The maximum time allotment for public speakers on any one subject regardless of the number of speakers at anyone Board meeting shall
be twenty minutes.

Remote Viewing/Listening:
Members of the public who wish to watch the meeting, are encouraged to view it live online.

In Person Participation:
Due to the Coronavirus disease (COVID-19) public health emergency, including the order by the State of California public health officials for

anyone living in the state to stay home, in person participation at Grossmont-Cuyamaca Community College District Governing
Board meetings will not be allowed.

Subject 7.2 Adjourn to Electronic Closed Session: Pursuant to Government Code Section 54957 to confer
the Chancellor's performance evaluation
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Category 7. Closed Session



Access Public

Type Procedural, Discussion

In accordance with the Ralph M. Brown Act, the Governing Board will adjourn to closed session, following the conclusion of the open
session, in an electronic closed session.
e Pursuant to Government Code Section 54957 to confer the Chancellor's performance evaluation.

8. Reconvene to Open Session

Subject 8.1 Announcement of Action Taken in Closed Session (if applicable)
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Category 8. Reconvene to Open Session

Access Public

Type

Announcement closed session items; (if applicable).

9. Adjournment

Subject 9.1 Adjournment
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Category 9. Adjournment

Access Public

Type



